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Abstract 
㻌 This paper highlights inter-school collaborations as one plank in future school management. It 
aims to elucidate the role of school leader, which a head teacher must be in order to promote such 
collaboration, and the credentials and abilities required to fulfill that role. I discuss the implica-
tions for Japan in the England approach, which engages actively with inter-school collaborations 
such as federations, as a method of school reform, and also emphasizes development and training 
to acquire the credentials and abilities of the Executive Head as a school leader for promoting ef-
fective inter-school collaboration.  
㻌 In the U.K., a system leadership model has been developed to enhance the credentials and abili-
ties of a school leader for promoting inter-school collaboration, and training is being implemented 
based on that theory. The future implications for Japan, as the country seeks to build schools in 
harmony with their local communities, are as follows: 
1. the fostering of management personnel with strategic thinking and problem-solving abilities  
2. the building of mutually complementary collaborative links between staff in schools and outside 
parties, such as other schools, parents and guardians, the local community, NPOs and other such 
organizations, the administration, and various other bodies both inside and outside the school. 
3. the creation of an organization culture which develops human resources and organizational 
learning 
5. building human relations based on trust 
6. an administrative body to function as coordinator to support the creation if such schools 
㸯㸬◊✲ࡢ┠ⓗ
 2011ᖺ 7᭶࡟බ⾲ࡉࢀࡓࠊᏛᰯ㐠Ⴀࡢᨵၿࡢᅾࡾ᪉࡟㛵ࡍࡿㄪᰝ◊✲༠ຊ⪅఍㆟ࡢࠗᏊ࡝ࡶࡢ
㇏࠿࡞Ꮫࡧࢆ๰㐀ࡋࠊᆅᇦࡢ⤎ࢆࡘ࡞ࡄ㹼ᆅᇦ࡜࡜ࡶ࡟࠶ࡿᏛᰯ࡙ࡃࡾࡢ᥎㐍᪉⟇࠘࡟࠾࠸࡚ࠊ
᪂ࡓ࡞Ꮫᰯീ࡜ࡋ࡚ࠕᆅᇦ࡜࡜ࡶ࡟࠶ࡿᏛᰯࠖࡀᥦゝࡉࢀࡓ㸦1㸧ࠋࡑࡢᐇ⌧ࡢࡓࡵࡢ㔜せ࡞ほⅬ࡜
ࡋ࡚ࠊᏛᰯ㛫㐃ᦠࡸᏛᰯẁ㝵㛫ࡢ᥋⥆ࡸ㐃⥆ᛶࡢ☜ಖࡀᣦ᦬ࡉࢀ࡚࠸ࡿࠋࡑࡋ࡚ලయⓗ࡞᥎㐍᪉
⟇࡜ࡋ࡚ࠊ୰Ꮫᰯ༊ࢆ㐠Ⴀ༢఩࡜ᤊ࠼ࠊ」ᩘࡢᑠ࣭୰Ꮫᰯ㛫ࡢ㐃ᦠ࣭᥋⥆࡟␃ពࡋࡓ㐠Ⴀయไࡢ
ᣑ኱ࢆᥦゝࡋ࡚࠸ࡿࠋ
                                                     
㸨 ᩍ⫱ᨻ⟇࣭ホ౯◊✲㒊⥲ᣓ◊✲ᐁ   
                                     
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 ࡉࡽ࡟ࠊࡇࡢࡼ࠺࡞Ꮫᰯീࢆᐇ⌧ࡍࡿࡓࡵ࡟ᚲせ࡞Ꮫᰯ㐠Ⴀࡢᅾࡾ᪉࡜ࡋ࡚ࠊᏛᰯࡀ⤌⧊࡜ࡋ
࡚ࡢ࣐ࢿࢪ࣓ࣥࢺᶵ⬟ࢆᙉ໬ࡍࡿࡇ࡜ࡢ㔜せᛶࢆᣦ᦬ࡋ࡚࠸ࡿࠋᥦゝ࡛ࡣࠊᏛᰯෆࡢ⤌⧊㐠Ⴀࡢ
⟶⌮࡟࡜࡝ࡲࡽ࡞࠸࣐ࢿࢪ࣓ࣥࢺࢆ┠ᣦࡋࠊᏛᰯࡢ⤌⧊࡜ࡋ࡚ࡢ⥲ྜⓗ࡞࣐ࢿࢪ࣓ࣥࢺຊࢆᙉ໬
ࡍࡿࡇ࡜ࠊࡑࡋ࡚ࡑࡢࡼ࠺࡞࣐ࢿࢪ࣓ࣥࢺຊࢆᣢࡗࡓ⟶⌮⫋ཬࡧᩍ⫋ဨࡢ⫱ᡂࢆ⾜࠺ࡇ࡜ࠊࡑࡢ
ୖ࡛Ꮫᰯࡀ⤌⧊࡜ࡋ࡚ຊࢆⓎ᥹࡛ࡁࡿయไࢆᵓ⠏ࡍࡿࡇ࡜ࡢ㔜せᛶࢆᥦ♧ࡋ࡚࠸ࡿࠋ
 ౛࠼ࡤࠊᮾி㒔୕㮚ᕷࡣࠊᖹᡂ 18 ᖺᗘࡼࡾ⌧⾜ἲไᗘෆ࡛ࡢᑠ୰୍㈏ᩍ⫱࡟ྲྀࡾ⤌ࢇ࡛࠸ࡿࠋ
ᖹᡂ 18ᖺ 4᭶࡟࡟ࡋࡳࡓ࠿Ꮫᅬ㸦➨஧ᑠᏛᰯࠊ஭ཱྀᑠᏛᰯࠊ➨஧୰Ꮫᰯ㸧ࢆ㛤ᅬࡉࡏࡓࠋ୕㮚ᕷ
ࡢྲྀࡾ⤌ࡳࡢ≉ᚩࡣࠊ➨ 1࡟᪤Ꮡࡢᑠ࣭୰ᏛᰯࢆᏑ⥆ࡉࡏࡓᙧ࡛ࠊ⌧⾜ࡢ 6࣭3ไࡢୗ࡛ࠊ9ᖺ㛫
ࡢ୍㈏ࡋࡓ࣒࢝ࣜ࢟ࣗࣛࢆ⦅ᡂࡋࠊᑠ࣭୰Ꮫᰯ㛫ࡢ㐃ᦠ࡜஺ὶࢆᅗࡿࡇ࡜ࠊ➨ 2 ࡟ᆅᇦࡄࡿࡳ࡛
Ꮚ࡝ࡶࡓࡕࡢᩍ⫱ࢆᨭ᥼ࡍࡿࢥ࣑ࣗࢽࢸ࢕ࢫࢡ࣮ࣝࢆ✚ᴟⓗ࡟᥎㐍ࡍࡿࡇ࡜ࠊ➨ 3 ࡟☜࠿࡞Ꮫຊ
ࡢ⫱ᡂ࡜ඹ࡟ࠊ⮬ᕫᐇ⌧ࢆᅗࡿࡓࡵࡢࠕே㛫ຊ ࠖࠊࠕ♫఍ຊࠖ㸦2㸧ࡢ⫱ᡂࢆ┠ᣦࡍࡇ࡜࡛࠶ࡿࠋ⌧ᅾࠊ
୕㮚ᕷࢆ 7ࡘ࡟༊ศࡋࠊࡑࢀࡒࢀ࡟୰Ꮫᰯ࡜ᑠᏛᰯ࡟ࡼࡗ࡚ᵓᡂࡉࢀࡿᏛᅬࡀ㛤ᅬࡉࢀ࡚࠸ࡿ㸦ᅗ
1㸧ࠋ
ᅗ 1 ୕㮚ᕷ❧ᑠ୰୍㈏ᩍ⫱
㸺ฟ඾㸼㈅ࣀ℩ⱱ㸦୕㮚ᕷᩍ⫱ጤဨ఍ᩍ⫱㛗㸧ࠗࠕ ୕㮚Ⓨ࠘ࢥ࣑ࣗࢽࢸ࢕࣭ࢫࢡ࣮ࣝࢆᇶ┙࡜ࡋࡓᑠ࣭୰୍㈏
ᩍ⫱ 㸦ࠖ୰ኸᩍ⫱ᑂ㆟఍㓄௜㈨ᩱ㸧ࡼࡾᘬ⏝
 ୕㮚ᕷ࡟࠾࠸࡚᭱ึ࡟㛤ᅬࡋࡓ࡟ࡋࡳࡓ࠿Ꮫᅬ࡟ࡘ࠸࡚ᖹᡂ 18ᖺᗘ࠿ࡽ 3࢝ᖺ࡟ࢃࡓࡾ᳨ドጤ
ဨ఍ࢆタࡅ࡚ࠊࡑࡢᡂᯝ࡜ㄢ㢟࡟ࡘ࠸᳨࡚ドࡋࠊ᳨ドሗ࿌᭩ࢆࡲ࡜ࡵ࡚࠸ࡿ㸦3㸧ࠋሗ࿌᭩ࡢ୰࡛ࠊ
Ꮫᰯ㛫ࡢ஺ὶࡀάⓎ໬ࡋࠊᏛᅬࡢᏊ࡝ࡶ࡜࠸࠺ព㆑ࡀ㧗ࡲࡾࠊ≉࡟୰Ꮫ⏕ࡣᑠᏛ⏕ࡢ៿ࢀ࡜࡞ࡾ
⮬ᕫ᭷⏝ឤࡀ㧗ࡲࡗ࡚࠸ࡿࠊᏛ⩦࣮ࣝࣝࡢ☜❧࡞࡝Ꮫᅬෆ࡛ࡢඹ㏻⌮ゎࡀᅗࡽࢀࠊࡑࢀ࡟ྥࡅࡓ  
                                     
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ᣦᑟࡀฟ᮶ࡿ࡞࡝ᩍ⫋ဨࡶ⫯ᐃⓗ࡞ホ౯ࢆࡋ࡚࠸ࡿࠊᆅᇦேᮦࡢά⏝࡞࡝ࡀ㐍ࡳࠊඣ❺⏕ᚐࡢᏛ
⩦ពḧࡸ⬟ຊࡀྥୖࡋࡓ࡞࡝ࡢᡂᯝࡀᣦ᦬ࡉࢀ࡚࠸ࡿࠋࡑࡢ୍᪉࡛ࠊ࠸ࡃࡘ࠿ࡢㄢ㢟ࡶᣦ᦬ࡉࢀ
࡚࠸ࡿࠋࡑࡢ 1 ࡘࡀᏛᅬ࡜ࡋ࡚ࡢ୍యⓗ࡞㐠Ⴀ࡛࠶ࡿࠋࡑࡇ࡛ࡣࠊᏛᅬ㛗ࡸ๪Ꮫᅬ㛗ࡢࡶ࡜࡛Ꮫ
ᰯ㐠Ⴀ࡟㛵ࡍࡿ㐺ษ࡞࣮࡙ࣝࣝࡃࡾࢆ⾜࠸෇⁥࡞Ꮫᅬ㐠Ⴀࢆ⾜࠺ࡇ࡜ࠊᩍဨ඲ဨࡀᙜ஦⪅ព㆑ࢆ
ᣢࡗ࡚✚ᴟⓗ࡟ཧ⏬࡛ࡁࡿ⤌⧊యไࢆࡘࡃࡿࡇ࡜ࠊᩍဨ㛫ཬࡧᏛᰯ㛫ࡢ᝟ሗఏ㐩ࡢ෇⁥໬ࡸᰯົ
ࡢຠ⋡໬ࢆᅗࡿࡓࡵࡢ⎔ቃᩚഛ࡞࡝ࡀㄢ㢟࡜ࡋ࡚ᣦ᦬ࡉࢀ࡚࠸ࡿࠋࡍ࡞ࢃࡕࠊᏛᰯ㛫㐃ᦠࢆ෇⁥
࠿ࡘຠᯝⓗ࡟᥎㐍ࡍࡿࡓࡵࡢ⤌⧊సࡾ࡜⎔ቃᩚഛࡀ㔜せ࡛࠶ࡾࠊ࠿ࡘࡑࢀࢆᐇ᪋ࡍࡿᏛᅬ㛗ࡸ๪
Ꮫᅬ㛗࡜࠸࠺ࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢᙺ๭ࡀ㔜せ࡛࠶ࡿ࡜ゝ࠺ࡇ࡜ࡀ࡛ࡁࡿࠋ
 ࡑࡇ࡛ᮏ✏࡛ࡣࠊ௒ᚋࡢᏛᰯ㐠Ⴀࡢᅾࡾ᪉ࡢ 1 ࡘ࡜ࡋ࡚ὀ┠ࡉࢀࡿᏛᰯ㛫㐃ᦠ࡟ὀ┠ࡋࠊࡑࢀ
ࢆ᥎㐍ࡋ࡚࠸ࡃࡓࡵࡢᰯ㛗➼ࡢࢫࢡ࣮࣮ࣝࣜࢲ࣮࡟ồࡵࡽࢀࡿᙺ๭࡜ࡑࡢᙺ๭ࢆ㐙⾜ࡍࡿࡓࡵࡢ
㈨㉁⬟ຊࢆゎ᫂ࡍࡿࡇ࡜ࢆ┠ⓗ࡜ࡍࡿࠋࡑࡇ࡛ࠊඛᑟⓗ࡟Ꮫᰯ㛫㐃ᦠ࡟ྲྀࡾ⤌ࡳࠊ࠿ࡘࡑࡇ࡛ࡢ
ࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢ㈨㉁⬟ຊࡢ㛤Ⓨ࡜⫱ᡂ࡟㔜Ⅼࢆ⨨࠸࡚࠸ࡿ࢖ࢠࣜࢫࡢྲྀࡾ⤌ࡳࢆ㏻ࡋ࡚ࠊ௒
ᚋࡢ᪥ᮏ࡛ࡢᏛᰯ㛫㐃ᦠࢆ᥎㐍ࡍࡿࡓࡵࡢࢫࢡ࣮࣮ࣝࣜࢲ࣮࡟ồࡵࡽࢀࡿ㈨㉁⬟ຊ࡟ࡘ࠸࡚⪃ᐹ
ࡍࡿࡇ࡜࡜ࡍࡿࠋ
 ࡞࠾ࠊᮏ✏࡛ゝ࠺࢖ࢠࣜࢫ࡜ࡣ࢖ࣥࢢࣛࣥࢻࢆᣦࡍࠋ
㸰㸬ᑠつᶍᏛᰯࡢᏛᰯ⤒Ⴀᨵ㠉ࡢᡭἲ࡜ࡋ࡚ࡢᏛᰯ㛫㐃ᦠ
 ࢖ࢠࣜࢫ࡛ࡣࠊᑠつᶍᏛᰯࡢᏛᰯ⤒Ⴀࡢຠᯝᛶࠊຠ⋡ᛶࠊ⤒῭ᛶࢆྥୖࡉࡏࡿ᪉⟇ࡢ 1 ࡘ࡜ࡋ
࡚ࠊᏛᰯ㛫㐃ᦠࡢᡭἲࡀά⏝ࡉࢀ࡚࠸ࡿࠋ1988ᖺᩍ⫱ᨵ㠉ἲ㸦Education Reform Act 1988㸧࡟࠾࠸
࡚Ꮫᰯࡢ⮬ᚊⓗᏛᰯ⤒Ⴀ㸦Local Management of Schools㸧ࡀᙉ໬ࡉࢀ࡚௨㝆ࠊᏛᰯࡀಖ᭷ࡍࡿ⤒Ⴀ
㠃࡛ࡢᶒ㝈ࡀቑຍࡋࡓ㸦4㸧ࠋ࢖ࢠࣜࢫࡢᏛᰯࡢ㐠Ⴀண⟬ࡣཎ๎࡜ࡋ࡚ඣ❺⏕ᚐᩘ࡟ᛂࡌ࡚㓄ศࡉࢀ
ࡿࠋࡑࢀࢆ࡝ࡢࡼ࠺࡟㐠⏝ࡍࡿ࠿ࡣྛᏛᰯࡢุ᩿࡛࠶ࡿࠋࡑࡢࡓࡵࠊ኱つᶍᰯ࡛ࡣ⤒Ⴀ㠃࡛ࡢே
ⓗ㓄⨨ࢆ⾜࠸ࠊ⤌⧊ⓗ࡞Ꮫᰯ⤒Ⴀࡀ⾜ࢃࢀࡿࡼ࠺࡟࡞ࡗࡓࠋࡑࡢ୍᪉࡛ࠊᑠつᶍᰯ࡛ࡣ⤒Ⴀ㠃࡛
ࡢேⓗ㓄⨨ࡸᶵ⬟ࡢᙉ໬ࢆᅗࡿࡇ࡜ࡀᅔ㞴࡛ࠊᏛᰯつᶍ࡟ࡼࡿᏛᰯ㛫᱁ᕪࡀ⏕ࡌࡿࡼ࠺࡟࡞ࡾࠊ
ᑠつᶍᰯ࡟࠾ࡅࡿ⤒Ⴀ㠃࡛ࡢㄢ㢟ࡀᾋࡁ᙮ࡾ࡜࡞ࡗࡓࠋ࢖ࢠࣜࢫࡢึ➼Ꮫᰯࡢከࡃࡣࠊᰯ㛗ࡶᤵ
ᴗࢆᢸᙜࡍࡿࡓࡵࠊ≉࡟ᑠつᶍᰯࡢึ➼Ꮫᰯ࡛ࡣࠊᰯ㛗ࡀᏛᰯ⤒Ⴀ࡟㛵ࢃࡿ᫬㛫ⓗవ⿱ࡀ࡞ࡃࠊ
⤒Ⴀ㠃࡛ࡢㄢ㢟ࡣ῝้࡛࠶ࡗࡓࠋࡲࡓྠࠊ ᫬࡟ᣑ඘ᩚഛࡉࢀࡓᏛᰯ⌮஦఍(School Governing Body)(5)
ࡢேᮦ☜ಖࡀᑠつᶍᰯࡸ㐣␯ᆅ࡛ࡣ㞴ࡋࡃࠊᏛᰯ⌮஦఍ࡢᶵ⬟ࢆ༑ศ࡟ᯝࡓࡍࡇ࡜ࡀฟ᮶ࡎࠊᏛ
ᰯ⤒Ⴀ㠃࡛ࡢㄢ㢟ࡀ⏕ࡌ࡚࠸ࡓࠋ
 ࡇࡢࡼ࠺࡞ᑠつᶍᰯࡀᢪ࠼ࡿᏛᰯ⤒Ⴀୖࡢㄢ㢟ࢆゎỴࡍࡿࡓࡵ࡟ࠊᑠつᶍᰯྠኈࡀ㐃ᦠࡋࠊྛ
Ꮫᰯࡀಖ᭷ࡍࡿேⓗཬࡧ≀ⓗ࡞㈨※ࢆά⏝ࡋ࡚ࡼࡾຠᯝⓗ࡛ຠ⋡ⓗ࡛⤒῭ⓗ࡞Ꮫᰯ⤒Ⴀࢆᐇ᪋ࡍ
ࡿࡓࡵࡢᡭẁ࡜ࡋ࡚ࠊࢡࣛࢫࢱ࣮㸦Cluster㸧ࡸࢥࣥࢯ࣮ࢩ࢔࣒㸦Consortium㸧࡜࠸࠺ᡭἲࡀ 1990
ᖺ௦࠿ࡽྲྀࡾ⤌ࡲࢀ࡚ࡁ࡚࠸ࡓࠋࡇࢀࡽࡢᡂᯝࢆ㋃ࡲ࠼࡚ࠊ2002ᖺࡼࡾᏛᰯ㛫㐃ᦠࡢᡭἲ࡜ࡋ࡚
Federationࡀἲⓗ࡟ᑟධࡉࢀࡿࡇ࡜࡜࡞ࡗࡓࠋFederation࡜ࡣࠊ」ᩘࡢᏛᰯࡀ 1ࡘ࡞࠸ࡋ」ᩘࡢᏛ
ᰯ⌮஦఍ࢆ⤌⧊ࡋࠊᏛᰯ⤒Ⴀࠊᩍ⫱ㄢ⛬ࠊᩍဨ◊ಟࠊᆅᇦ㐃ᦠ➼ࢆ༠ാ࡛⾜࠸ࠊᏛᰯᩍ⫱ࡢ㉁ⓗ
ྥୖࢆᅗࡿࡓࡵࡢྲྀࡾ⤌ࡳ࡛࠶ࡿ㸦6㸧ࠋ2002ᖺᩍ⫱ἲ㸦Education Act 2002㸧࡛ つᐃࡉࢀࡓࠋFederation
࡟ࡣᅗ 2 ࡛♧ࡍࡼ࠺࡟ࣁ࣮ࢻ࠿ࡽࢯࣇࢺࡲ࡛ẁ㝵ࡀ࠶ࡾࠊྛᏛᰯࡀ࡝ࡢẁ㝵ࢆ᝿ᐃࡋࡓᏛᰯ㛫㐃
ᦠࢆ⤌ࡴࡢ࠿࡟ࡼࡗ࡚ᙧែࡀࡇ࡜࡞ࡿࠋ
   
                                     
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ᅗ 2 Federation ࡢẁ㝵
䝝䞊䝗䛺Ꮫᰯ⌮஦఍
㐃ྜ
䝋䝣䝖䛺Ꮫᰯ⌮஦఍㐃
ྜ
䝋䝣䝖䛺㐃ྜ 㠀බᘧ䚸䜖䜛䛔༠ຊ
ᵓ㐀
Ꮫᰯ⌮஦఍ 1䛴䛾Ꮫᰯ⌮஦఍ ྛᏛᰯ䛻Ꮫᰯ⌮஦఍
ྠ᫬䛻㐃ྜ䛸䛧䛶ᶒ㝈䜢
ጤㆡ䛥䜜䛯ጤဨ఍䜢タ
⨨
ྛᏛᰯ䛻Ꮫᰯ⌮஦఍
ྠ᫬䛻㐃ྜ䛸䛧䛶ᶒ㝈䜢
ጤㆡ䛥䜜䛶䛔䛺䛔ጤဨ
఍䜢タ⨨
ྛᏛᰯ䛻Ꮫᰯ⌮஦఍
䜾䝹䞊䝥ෆ䛾Ꮫᰯ䛿⮫
᫬䛻㠀බᘧ䛾఍ྜ䜢㛤
ദ
ἲつ⛬ 2002ᖺᩍ⫱ἲ➨24᮲䛻
ᇶ䛵䛝䛂㐃ྜつ⛬䛃䜢ไ
ᐃ
2002ᖺᩍ⫱ἲ➨26᮲䛻
ᇶ䛵䛝䛂༠ຊつ⛬䛃䜢ไ
ᐃ
ἲつ⛬䛺䛧 ἲつ⛬䛺䛧
ඹ㏻┠ᶆ ඲䛶䛾Ꮫᰯ䛜ඹ㏻䛾┠
ᶆ䜢ඹ᭷
Ꮫᰯ⌮஦఍䛜඲䛶䛾㡿
ᇦ䛻䛚䛔䛶ຠᯝⓗ䛷ྜ
⌮ⓗ䛺ពᛮỴᐃ䜢⾜䛖
඲䛶䛾Ꮫᰯ䛜ඹ㏻䛾┠
ᶆ䜢ඹ᭷
Ꮫᰯ⌮஦఍䛜ᗄ䛴䛛䛾
㡿ᇦ䛷ඹ㏻䛾ពᛮỴᐃ
䜢䛷䛝䜛
඲䛶䛾Ꮫᰯ䛜ඹ㏻䛾┠
ᶆ䜢ඹ᭷
ጤဨ఍䛿ᥦ᱌஦㡯䜢タ
ᐃ䛷䛝䜛
඲䛶䛾Ꮫᰯ䛜ඹ㏻䛾┠
ᶆ䜢ඹ᭷
⮫ᶵᛂኚ䛻⾜ື䜢ඹ䛻䚸
㠀බᘧ䛾ྜពᙧᡂ䛜䛷
䛝䜛
ඹ㏻ண⟬ ඹ㏻ண⟬䛺䛧
䛧䛛䛧ྛᏛᰯ䜢௦⾲䛧䛶䚸
㐃ྜ䛾Ꮫᰯ⌮஦఍䛜㎿
㏿䛺ண⟬Ỵᐃ䜢䛩䜛䛣䛸
䛿ㄆ䜑䜙䜜䛶䛔䜛
ඹ㏻ண⟬䛺䛧
䛧䛛䛧ྛᏛᰯ䛜㐃ྜ䛾
Ꮫᰯ⌮஦఍䛻ண⟬䛾ᶒ
㝈䜢ጤㆡ䛧䛶䛔䜛ሙྜ䛿䚸
ண⟬Ỵᐃ䜢䛩䜛䛣䛸䛜䛷
䛝䜛
ඹ㏻ண⟬䛺䛧
䛧䛛䛧ண⟬䛻㛵䛩䜛ᥦ᱌
䛿䛷䛝䜛
ಶ䚻䛾Ꮫᰯ䛿䛭䜜䜢ཧ
⪃䛻ண⟬Ỵᐃ䛜䛷䛝䜛
ඹ㏻ண⟬䛺䛧
䛧䛛䛧䜾䝹䞊䝥䛾Ꮫᰯ䛜
ᢎㄆ䛩䜜䜀䚸ண⟬䛻䛴
䛔䛶㠀බᘧ䛾ጤဨ఍䛻
ጤク䛩䜛䛣䛸䛜䛷䛝䜛
ᩍ⫋ဨ ඹ㏻䛾⤒Ⴀཬ䜃᥇⏝䝅
䝇䝔䝮䜢䛸䜛
㐃ྜᏛᰯ䛻1ே䛾ᰯ㛗
䛷䜒䜘䛔
ඹ㏻䛾⤒Ⴀᵓ㐀䛸᥇⏝
䝅䝇䝔䝮䜢ྲྀ䜛
䛧䛛䛧䛭䛾䛯䜑䛾つ⛬䜔
ዎ⣙䛜ᚲせ
ඹ㏻䛾⤒Ⴀᵓ㐀䛸᥇⏝
䝅䝇䝔䝮䜢ྲྀ䜛
䛧䛛䛧䛭䛾䛯䜑䛾つ⛬䜔
ዎ⣙䛜ᚲせ
ඹ㏻䛾⤒Ⴀཬ䜃᥇⏝䝅
䝇䝔䝮䛿ྲྀ䜙䛺䛔
䛧䛛䛧ྲྀ䜛ሙྜ䛻䛿䚸つ
⛬䜔ዎ⣙䛜ᚲせ
ጤㆡ䛥䜜䛯ᶒ㝈
䜢ᣢ䛴ጤဨ఍
ጤㆡ䛥䜜䛯ᶒ㝈䜢
ᣢ䛯䛺䛔ጤဨ఍ 㠀බᘧ䛾ጤဨ఍
㸦ฟ඾㸧DfES, Establishing a hard governance federation, p.2ࡼࡾⴭ⪅ࡀసᡂ

 Federation ࡢᡂᯝ㸦7㸧࡜ࡋ࡚ࡣࠊ➨ 1 ࡟ࠊ࣮ࣜࢲ࣮ࢩࢵࣉࡀྥୖࡋࡓࡇ࡜࡛࠶ࡿࠋᏙ❧ࡋࡀࡕ࡞
ᰯ㛗ྠኈࡀ༠ാࡍࡿࡇ࡜࡛࢔࢖ࢹ࢔ࢆඹ᭷ࡋࡓࡾ่⃭ࢆཷࡅࡿ࡞࡝ࡢ⫋⬟㛤Ⓨࡢᶵ఍ࢆᣢࡘࡇ࡜
ࡀ࡛ࡁࡓࡇ࡜ࡸࠊ⤫ᣓᰯ㛗㸦Executive Headࠊ⤒Ⴀ⬟ຊࡢ࠶ࡿᰯ㛗ࡀ」ᩘࡢᏛᰯࢆ⤫ᣓࡋ࡚Ꮫᰯ⤒
Ⴀࢆ⾜࠺㸧ࢆ㓄⨨ࡍࡿࡇ࡜࡛㐃ᦠᰯࡢᏛᰯ⤒Ⴀࡀᨵၿࡍࡿ࡜ඹ࡟௚ᰯࡢᰯ㛗ࡢ⬟ຊ㛤Ⓨࡀྍ⬟࡜
࡞ࡗࡓࠋ➨ 2 ࡟ᩍᤵάືࡢ㉁ࡀྥୖࡋࡓࡇ࡜࡛࠶ࡿࠋᑠつᶍᏛᰯ࡛࠶ࡿ࡜ᩍ⫋ဨࡢᑓ㛛ⓗ࡞⫋⬟
㛤Ⓨࡢᶵ఍ࡸ◊ಟࡢᶵ఍ࡀ༑ศ☜ಖ࡛ࡁ࡞࠸ࡀࠊᏛᰯ㛫㐃ᦠࢆ⾜࠺ࡇ࡜࡟ࡼࡾࠊ㐃ᦠᰯ㛫࡛ᩍဨ
ྠኈࡀ◊ಟ఍ࢆ㛤ദࡋࡓࡾࠊᩍᮦᩍලࡢ࢔࢖ࢹ࢔ࢆඹ᭷ࡍࡿ࡞࡝ࡢᶵ఍ࡀቑຍ࡛ࡁࡓࠋ➨ 3 ࡟ከ
ᵝ࡛ᗈ⠊࡞Ꮫ⩦ᶵ఍ࡢᥦ౪࡛࠶ࡿࠋ㐃ᦠᰯࡀಖ᭷ࡍࡿேⓗࠊ≀ⓗ㈨※ࢆඹྠ฼⏝ࡍࡿࡇ࡜࡛ࠊከ
㢠ࡢ㏣ຍⓗ࡞㈈ᨻ㈇ᢸࢆࡏࡎ࡟ከᵝ࡛࠿ࡘᗈ⠊࡞ᩍ⫱άືࡢᥦ౪ࡀྍ⬟࡜࡞ࡗࡓࠋ➨ 4 ࡟⤒῭ᛶ
ࡢྥୖ࡛࠶ࡿࠋ1ᰯ࡛ࡣ㞠⏝࡛ࡁ࡞࠿ࡗࡓ఍ィᢸᙜࡢ஦ົ㛗㸦School Business Manager㸧ࢆ Federation
࡜ࡋ࡚㞠⏝ࡋࠊ㈈ົ⟶⌮ࡸண⟬ᇳ⾜ࡢᨵၿࡀྍ⬟࡜࡞ࡗࡓࡾࠊ᪋タタഛࡢඹྠ฼⏝࡞࡝࡟ࡼࡾ⤒
῭ᛶࡀྥୖࡋࡓࠋࡇࡢࡼ࠺࡞Ꮫᰯ⤒Ⴀࡢ㉁ⓗᨵၿ࡜ᩍ⫱ᡂᯝࡢྥୖࡀぢࡽࢀࡓࡇ࡜࠿ࡽࠊᨻᗓ࡜
ࡋ࡚ࡶ Federation ࢆᏛᰯᨵၿࡢᡭἲ࡜ࡋ࡚᥎㐍ࡍࡿࡼ࠺࡟࡞ࡗࡓࠋࡲࡓྠ᫬࡟ࠊᏛᰯ㛫㐃ᦠࢆຠ
ᯝⓗ࡟㐍ࡵ࡚࠸ࡃࡓࡵ࡟ࡣࡑࢀࢆ᥎㐍ࡍࡿᢸ࠸ᡭ࡜ࡋ࡚ࡢࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢᏑᅾࡢ㔜せᛶࡶㄆ
㆑ࡉࢀࡿࡇ࡜࡜࡞ࡾࠊࡑࡢࡼ࠺࡞ࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢ㈨㉁⬟ຊࡢ㛤Ⓨ࡜ேᮦࡢ⫱ᡂࡀ㐍ࡵࡽࢀࡿ
ࡼ࠺࡟࡞ࡗࡓࠋ
 2003ᖺࡢࠕࡍ࡭࡚ࡢᏊ࡝ࡶࡓࡵ࡟ 㸦ࠖEvery Child Matter㸧ࡸ 2004ᖺࡢࠕ2004ᖺᏊ࡝ࡶἲ 㸦ࠖThe 
Child Act 2004㸧࡟࠾࠸࡚ࠊᏛᰯෆ࡟࠾࠸࡚ࡼࡾຠᯝⓗ࡟ᩍ⫱άືࡀ࡞ࡉࢀࡿࡓࡵ࡟ࡣࠊᏛᰯࢆ⋡
࠸ࡿ⬟ຊ࡜ࢫ࢟ࣝࢆᣢࡗࡓᰯ㛗ࡸ⤫ᣓᰯ㛗ࡢᏑᅾࡀ㔜せ࡛࠶ࡿࡇ࡜ࡀᣦ᦬ࡉࢀࡓࠋࡲࡓࠊ2005ᖺ
࡟Ⓨ⾲ࡉࢀࡓᩍ⫱ⓑ᭩ࠗ㧗࠸ᩍ⫱Ỉ‽࡜ࡼࡾࡼ࠸Ꮫᰯࢆ඲࡚ࡢே࡟ 㸦࠘Higher Standards, Better   
                                     
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Schools for All㸧࡟࠾࠸࡚ࡶࠊᏛᰯྠኈࡀ㐃ᦠ༠ຊࡍࡿࡇ࡜࡛ࠊᏊ࡝ࡶࡸⱝ⪅࡟ᩍ⫱㑅ᢥࡢᶵ఍ࡀ
ᗈࡀࡿ࡜ࡋ࡚ࠊᏛᰯ㛫㐃ᦠࢆ᥎㐍ࡍࡿࡓࡵ࡟ḟࡢ 3Ⅼࡀᣦ᦬ࡉࢀࡓ㸦8㸧ࠋ➨ 1࡟ࠊࢫࢡ࣮࣮ࣝࣜࢲ
࣮ࡢ࢟ࣕࣜ࢔ࣃࢫࢆ㛤Ⓨࡍࡿࡇ࡜࡛࠶ࡿࠋᣮᡓⓗ࡞Ꮫᰯࢆ⤒Ⴀ࡛ࡁࡿࡼ࠺࡞㈨㉁⬟ຊ࡜ᡯ⬟ࢆࡶ
ࡗࡓᰯ㛗ࢆ㣴ᡂࡍࡿᅜ࡛ࣞ࣋ࣝࡢ㣴ᡂࡢ௙⤌ࡳࡢᵓ⠏ࡀᥦゝࡉࢀ࡚࠸ࡿࠋ➨ 2 ࡟ࠊ」㞧࡛ᅔ㞴࡞
ㄢ㢟ࢆᣢࡗࡓᏛᰯࡢ⤒Ⴀࢆ⾜࠼ࡿࡼ࠺࡞ࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢ㣴ᡂࢆ⾜࠺ࡇ࡜࡛࠶ࡿࠋ➨ 3 ࡟ࠊ
Federation ࡞࡝ࡢᏛᰯᨵၿࢆಁ㐍ࡍࡿᏛᰯ㛫㐃ᦠࢆ᥎㐍ࡍࡿࡓࡵࡢࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢ㣴ᡂࢆ⾜
࠺ࡇ࡜࡛࠶ࡿࠋ2009ᖺ 6᭶ࡢᩍ⫱ⓑ᭩ࠗ࠶࡞ࡓࡢᏊ࡝ࡶࠊ࠶࡞ࡓࡢᏛᰯࠊ⚾ࡓࡕࡢᮍ᮶㸸21ୡ⣖
ࡢᏛᰯീࡢᵓ⠏ࡢࡓࡵ࡟㸦࠘Your child, your schools, our future : building a 21st century schools system㸧
࡟࠾࠸࡚ࡶࠊFederation࡞࡝ࡢ᪂ࡋ࠸ࣃ࣮ࢺࢼ࣮ࢩࢵࣉ࡟ᇶ࡙ࡃᏛᰯ࡙ࡃࡾࡣ᭱ࠊ 㧗ࡢᏛᰯࡢ࣮ࣜ
ࢲ࣮ࠊᏛᰯ⌮஦఍ࠊᏛᰯᩍ⫱ࢆᥦ౪ࡍࡿࡓࡵࡢ᭱㐺࡞ᡭẁ࡛࠶ࡿ࡜ࡋ࡚ࠊ௒ᚋࡶⓎᒎࡉࡏ࡚࠸ࡃ
ࡇ࡜ࡀ㏙࡭ࡽࢀ࡚࠸ࡿࠋ
 ࡇࡢࡼ࠺࡟ࠊᙜึࡣᑠつᶍᰯࡀᢪ࠼ࡿᏛᰯ⤒Ⴀୖࡢㄢ㢟ࢆඞ᭹ࡍࡿࡓࡵࡢᡭẁ࡜ࡋ࡚Ⓨᒎࡋ࡚
ࡁࡓᏛᰯ㛫㐃ᦠ࡛࠶ࡿࡀࠊ⌧ᅾ࢖ࢠࣜࢫ࡛ࡣࠊᏛᰯᨵၿࡢᡭἲࡢ 1ࡘ࡜ࡋ࡚఩⨨࡙ࡅࡽࢀ࡚࠸ࡿࠋ
ࡑࡋ࡚ྠ᫬࡟ࠊᏛᰯ㛫㐃ᦠࡢຠᯝᛶࠊຠ⋡ᛶࠊ⤒῭ᛶࢆྥୖࡉࡏࡿࡓࡵࡢ⤫ᣓᰯ㛗➼ࡢࢫࢡ࣮ࣝ
࣮ࣜࢲ࣮ࡢ⫱ᡂࡶ㔜どࡉࢀ࡚࠸ࡿࠋ
㸱㸬Ꮫᰯ㛫㐃ᦠ࡜ࢫࢡ࣮࣮ࣝࣜࢲ࣮
 」ᩘࡢᏛᰯࢆ⤫ᣓࡋࠊᏛᰯ㛫㐃ᦠࢆ᥎㐍ࡋࠊᏛᰯࡢ㉁ⓗᨵၿࢆᅗࡗ࡚࠸ࡃࡓࡵࡢࢫࢡ࣮࣮ࣝࣜ
ࢲ࣮ࡢ㣴ᡂࡢࡓࡵ࡟ࠊ࢖ࢠࣜࢫ࡛ࡣ඲ᅜ࣮ࣜࢲ࣮ࢩࢵࣉ࢝ࣞࢵࢪ㸦National College for Leadership of 
Schools and Children's Services, NCSL㸧ࡸ኱Ꮫ㸦࣐ࣥࢳࣕࢫࢱ࣮኱Ꮫ࡞࡝㸧࡛ᵝࠎ࡞ㄪᰝ◊✲ࡀ⾜
ࢃࢀ࡚࠸ࡿ㸦9㸧ࠋࡲࡓࠊ඲ᅜ࣮ࣜࢲ࣮ࢩࢵࣉ࢝ࣞࢵࢪ࡛ࡣࠊLeadership Modeles and Partnership Pro-
gramme㸦LMAP㸧࡜࠸࠺ᨭ᥼஦ᴗࢆ❧ࡕୖࡆࠊᏛᰯࡸᆅᇦࡢㄢ㢟࡟ᛂࡌࡓᏛᰯᨵ㠉ࢆ⾜࠺ࡓࡵࡢ
ᨭ᥼㸦࢔ࢻࣂ࢖ࢫࡢᥦ౪ࡸ࣮࣡ࢡࢩࣙࢵࣉࡢ㛤ദ࡞࡝㸧ࢆᥦ౪ࡋ࡚࠸ࡿࠋ
 Ꮫᰯ㛫㐃ᦠࢆ᥎㐍ࡍࡿୖ࡛㔜せ࡞Ꮡᅾࡀࠊ⤫ᣓᰯ㛗࡛࠶ࡿࠋ⤫ᣓᰯ㛗ࡢ㈨㉁⬟ຊࢆゎ᫂ࡋࠊࡑ
ࢀࢆ⫱ᡂࡋ࡚࠸ࡃࡇ࡜ࡀᏛᰯ㛫㐃ᦠࡢᡂᯝࢆ࠶ࡆ࡚࠸ࡃୖ࡛㔜せ࡛࠶ࡿࠋࡑࡇ࡛ࠊ඲ᅜ࣮ࣜࢲ࣮
ࢩࢵࣉ࢝ࣞࢵࢪ࡛ࡣࠊ⤫ᣓᰯ㛗ࡢᐇ㊶ࠊᙺ๭ࠊᶒ㝈ጤㆡࡢྍ⬟ᛶ࡜ᙳ㡪ࡢ 3 ࡘࡢほⅬ࠿ࡽࣄ࢔ࣜ
ࣥࢢㄪᰝࢆᇶ࡟ࡋࡓ◊✲ࢆᐇ᪋ࡋࠊ⤫ᣓᰯ㛗ࡢ㈨㉁⬟ຊࡢゎ᫂ࢆ⾜ࡗࡓ㸦10㸧ࠋ⤫ᣓᰯ㛗ࡢᒓᛶ࡜ࢫ
࢟ࣝࢆࡲ࡜ࡵࡿ࡜⾲ 1࡟࡞ࡿࠋ

  
                                     
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⾲ 1 ⤫ᣓᰯ㛗ࡢᒓᛶ࡜ࢫ࢟ࣝ
ᒓᛶ ࢫ࢟ࣝ
࣭㐼㐝ࡍࡿ≧ἣࡢኚ໬࡟ᑐᛂࡋࡓ⾜ືᚿྥ
࣭≀஦ࢆ↔Ⅼ໬ࡍࡿ⬟ຊ
࣭≀஦ࢆ኎ࡾ㎸ࡴຊ
࣭஺΅ຊ
࣭㞴㢟࡟ᑐฎ࡛ࡁࡿ⬟ຊ㸦⮬⾨ᮏ⬟㸧
࣭♫఍ⓗṇ⩏ឤ
࣭⢭⚄ⓗᙉࡉ㸦⮬ಙ࡜⮬ᕫ⫯ᐃឤ㸧
࣭ඛぢᛶ
࣭ጇ༠ࡋ࡞࠸⬟ຊ
࣭ඃඛ㡰఩ࢆỴࡵࡽࢀࡿ⬟ຊ
࣭Ὕᐹຊ࡜┤ឤຊ
࣭ຠᯝⓗ࡞ุ᩿ຊ
࣭೫ぢ࡞ࡃᏛࡪຊ
࣭ࢥ࣑ࣗࢽࢣ࣮ࢩࣙࣥࢫ࢟ࣝ
࣭⢭⚄ⓗ࡞▱ᛶࠊಙ㢗ᛶ
࣭ㅬ⹫ࡉ
࣭ࢳ࣮࣒ᵓ⠏࡜ࢢ࣮ࣝࣉసᴗ࡟㛗ࡅ࡚࠸ࡿ
࣭࠶ࡁࡽࡵ࡞࠸ࡇ࡜࡜ࠊ࠶ࡁࡽࡵࡿุ᩿ࢆࡍࡿຊ
࣭௚⪅ࡢ₯ᅾຊࢆᘬࡁฟࡋࠊఙࡤࡍຊ
࣭㐺ᮦ㐺ᡤࢆぢᴟࡵࡿຊ
࣭⣮தࢆゎỴࡋࠊ⟶⌮ࡍࡿຊ
࣭ྠ൉࡜ࡢ஺཭㛵ಀࢆ⥔ᣢࡍࡿຊ
࣭㛗ᡤ࡜▷ᡤࢆ⮬ぬࡋࠊࡑࢀࡽࢆ⏕࠿ࡍຊ
࣭⮬ศࡢㄗࡾࢆㄆࡵࡿຊ
࣭ࢥ࣮ࢳࣥࢢ࡜࣓ࣥࢱ࣮ࡢ⬟ຊ
㸺ฟ඾㸼Iain Barnes, Primary Executive Headship : A study of six headteachers who are leading more than one 
school, National College for School Leadership, 2006, pp.29-30ࡼࡾⴭ⪅ࡀసᡂ

 ࡇࡢࡼ࠺࡞ᒓᛶ࡜ࢫ࢟ࣝࢆᣢࡗࡓࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡀᏛᰯ㛫㐃ᦠࢆ⾜࠺ୖ࡛ồࡵࡽࢀࡿ⾜ືᣦ
㔪࡜ࡋ࡚ࡣḟࡢ 10Ⅼ࡟ࡲ࡜ࡵࡽࢀࡿ㸦11㸧ࠋ
 ࣭㐺ᛂຊ
 ࣭ඹྠసᴗ࡟ᑐࡍࡿᦂࡿࡂ࡞࠸ಙᛕ
 ࣭Ꮫᰯࡢ฼┈ࢆᚓࡿࡇ࡜࡟㈐௵ࢆ᭷ࡍࡿពᛮ
 ࣭ໟᐜຊ
 ࣭Ꮫᰯࡢᵓᡂဨ඲࡚ࢆ኱ษ࡟ࡍࡿᚰ
 ࣭Ꮚ࡝ࡶ࡟᭱ၿࡢቃ㐝ࢆᥦ౪ࡍࡿࡇ࡜
 ࣭ேࢆಙ㢗ࡍࡿࡇ࡜
 ࣭࠶ࡽࡺࡿே࡜ࡢே㛫㛵ಀࢆ✚ᴟⓗ࡟ᵓ⠏ࡍࡿࡇ࡜
 㸦࣭Ꮚ࡝ࡶࠊᩍ⫋ဨࠊ⮬ᕫ࡬ࡢ㸧㧗࠸ᮇᚅࢆᣢࡘࡇ࡜
 㸦࣭௚⪅ࡢ⬟ຊ㛤Ⓨࡢࡓࡵ࡟㸧௚⪅࡬ᶒ㝈ጤㆡࢆࡍࡿࡇ࡜
 ௨ୖࡢࡇ࡜࠿ࡽࠊᏛᰯ㛫㐃ᦠࢆ⾜࠺ୖ࡛ࢫࢡ࣮࣮ࣝࣜࢲ࣮࡟ồࡵࡽࢀࡿ㈨㉁⬟ຊ࡜ࡣḟࡢ 6 Ⅼ
࡟ࡲ࡜ࡵࡿࡇ࡜ࡀ࡛ࡁࡿࠋ➨ 1 ࡟ᡓ␎ⓗᛮ⪃࡛࠶ࡿࠋከᵝ࡛」㞧࡛ࠊ࠿ࡘㄢ㢟ࢆᢪ࠼ࡓᏛᰯྠኈ
ࡢ㐃ᦠ༠ຊࢆᅗࡾ࡞ࡀࡽࠊ඲࡚ࡢᏛᰯࡢᏛᰯᨵၿࢆ㐙⾜ࡋ࡚࠸ࡃࡓࡵ࡟ࡣࠊ」㞧࡞≧ἣࢆศᯒࡋࠊ
ㄢ㢟ࢆゎ᫂ࡋࠊㄢ㢟ゎỴࡢࡓࡵࡢᡓ␎ࢆ❧࡚࡚࠸ࡃᛮ⪃ࡀ㔜せ࡛࠶ࡿࠋ➨ 2 ࡟ᴦほ୺⩏࡛࠶ࡿࠋ
ᒓᛶ࡜ࢫ࢟ࣝࠊ⾜ືᣦ㔪ࡢ୰࡛ࡶ≧ἣࡢኚ໬࡬ࡢ㐺ᛂຊ࡜࠸࠺Ⅼࡀ㏙࡭ࡽࢀ࡚࠸ࡿࡀࠊᅔ㞴࡞≧
ἣࡢ୰࡛ࡶ๓ྥࡁ࡟ྲྀࡾ⤌ࢇ࡛࠸ࡃࡓࡵࡢ⢭⚄ⓗ࡞ᙉࡉ࡜ᰂ㌾ࡉࡀồࡵࡽࢀࡿࠋ➨ 3 ࡟ᅇ᚟ຊ࡛
࠶ࡿࠋ」ᩘࡢᏛᰯࢆ࡜ࡾࡲ࡜ࡵ࡞ࡀࡽᏛᰯᨵၿ࡟ྲྀࡾ⤌ࢇ࡛࠸ࡃࡓࡵ࡟ࡣࠊ㎿㏿࠿ࡘ㐺ษ࡞ᑐᛂ
ࡀồࡵࡽࢀࡿࠋࡑࡢព࿡࡟࠾࠸࡚ࡶᖖ࡟࣋ࢫࢺ࡞≧ែ࡛ࡢᛮ⪃ຊࠊุ᩿ຊ➼ࢆⓎ᥹ࡍࡿࡓࡵ࡟ࡶ
࠸ࡕ᪩ࡃ❧ࡕ┤ࡗ࡚⾜ືࡍࡿࡇ࡜ࡀồࡵࡽࢀ࡚࠸ࡿࠋ➨ 4 ࡟௚⪅࡟ᑐࡍࡿಙ㢗࡛࠶ࡿࠋᏛᰯ㛫㐃  
                                     
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ᦠࢆᢸ࠺ࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡣ⤒Ⴀ⬟ຊ࡟㛗ࡅࡓே≀࡛࠶ࡿࠋࡋ࠿ࡋࠊ」ᩘࡢᏛᰯࢆ୍ேࡢᰯ㛗ࡔ
ࡅ࡛඲࡚ࢆ⾜࠺ࡇ࡜ࡣ୙ྍ⬟࡛࠶ࡿࠋࡑࡢព࿡࡟࠾࠸࡚ࠊ௚⪅ࢆಙ㢗ࡋࠊㄡ࡟ఱࢆ௵ࡏ࡚࠸ࡅࡤ
࠸࠸ࡢ࠿࡜࠸࠺㐺ᮦ㐺ᡤࢆุ᩿ࡍࡿࡇ࡜ࡀ㔜せ࡛࠶ࡿࠋ࣑ࢻ࣮ࣝࣜࢲ࣮࡞࡝࠶ࡽࡺࡿ⤌⧊ᵓᡂဨ
ࡀᙜ஦⪅࡜ࡋ࡚㈐௵ࢆᣢࡗ࡚㛵ࢃࡾ⤌⧊ⓗ࡟άື࡛ࡁࡿ⤌⧊࡙ࡃࡾࢆ㐍ࡵ࡚࠸ࡃࡓࡵࡢᇶ┙࡜࡞
ࡿ㈨㉁⬟ຊ࡜ゝ࠼ࡿࠋ➨ 6 ࡟๓ྥࡁ࡞ே㛫㛵ಀࡢᵓ⠏࡛࠶ࡿࠋ೫ぢࢆᣢࡓࡎ௚⪅ࡢᣢࡘ⬟ຊࢆ᭱
኱㝈࡟⏕࠿ࡋࠊ⫱࡚࡚࠸ࡃ࡜࠸࠺㛵ಀ࡙ࡃࡾࢆࡍࡿࡇ࡜࡟ࡼࡾࠊ⤌⧊඲యࡀᏛࡧྜ࠸ࠊᡂ㛗࡛ࡁ
ࡿࡼ࠺࡞άຊ࠶ࡿ⤌⧊࡜࡞ࡿࠋ
 ࢖ࢠࣜࢫ࡛ࡣࠊᏛᰯ㛫㐃ᦠࡢ௦⾲ⓗ࡞ࡶࡢ࡜ࡋ࡚ Federationࡀไᗘ࡜ࡋ࡚ᩚഛࡉࢀ࡚࠸ࡿࠋࡑ
ࡋ࡚ Federationࢆ᥎㐍ࡍࡿࡓࡵ࡟ୖグࡢࡼ࠺࡞㈨㉁⬟ຊࢆᣢࡗࡓ⤫ᣓᰯ㛗ࡢせㄳ࡟ࡶ✚ᴟⓗ࡟ྲྀ
ࡾ⤌ࢇ࡛࠸ࡿࠋࡇࢀࡣ༢࡟㐣␯ᆅ࡟࠾ࡅࡿᑠつᶍᏛᰯᑐ⟇࡜࠸࠺ഃ㠃ࡔࡅ࡛࡞ࡃࠊᩍ⫱ᅔ㞴ᰯࡢ
ᨵၿᡭἲ࡜ࡋ࡚ࡶὀ┠ࡉࢀ࡚࠸ࡿⅬࡀ௒᪥ⓗ࡞≉ᚩ࡛࠶ࡿࠋඃࢀࡓᡂᯝࢆୖࡆ࡚࠸ࡿᏛᰯ࡜」ᩘ
ࡢᩍ⫱ᅔ㞴ᰯࢆᏛᰯ㛫㐃ᦠࡉࡏࠊᏛᰯᨵၿࢆ㐍ࡵ࡚ࡿ࡜࠸࠺ࡶࡢ࡛࠶ࡿࠋ୍ேࡢᏛᰯ⤒Ⴀࡢ⬟ຊ
࡟㛗ࡅࡓᰯ㛗ࡀࠊ」ᩘࡢᩍ⫱ᅔ㞴ᰯࢆ㐃ᦠࡉࡏࠊᏛᰯ⤒Ⴀ࡟ᑐࡍࡿ࢔ࢻࣂ࢖ࢫ➼ࡢᨭ᥼ࢆ⾜࠸ࠊ
Ꮫᰯᨵၿࢆಁ㐍ࡉࡏ࡚࠸ࡃࠋࡇࡢ⪃࠼ࡣࠊࠕChain of Schoolsࠖ࡜ࡋ࡚ࡶⓎ᝿ࡉࢀࠊᰯ㛗఍ࡀ୰ᚰ࡜
࡞ࡗ࡚ࠊᏛᰯᨵၿᨭ᥼ࡢ 1ࡘࡢᡭἲ࡜ࡋ᳨࡚ウࡀ㐍ࡵࡽࢀ࡚࠸ࡿ㸦12㸧ࠋࡋ࠿ࡋࠊ࠸ࡎࢀࡢྲྀࡾ⤌ࡳ
࡟࠾࠸࡚ࡶࠊᏛᰯ㛫㐃ᦠࡢᡂᯝࢆୖࡆࡿࡓࡵࡢ⤫ᣓᰯ㛗ࡢ㈨㉁⬟ຊࡢ㛤Ⓨ࡜࠸࠺ࡇ࡜ࡀ㔜せ࡛࠶
ࡿࠋࡑࡢேⓗ࡞ᇶ┙ࡀฟ᮶ࡿࡇ࡜࡟ࡼࡾࠊึࡵ࡚Ꮫᰯ㛫㐃ᦠࡢᡂᯝࡀୖࡀࡿ࡜⪃࠼ࡿࠋ
㸲㸬ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࣔࢹࣝ
 ࢖ࢠࣜࢫ࡟࠾࠸࡚Ꮫᰯ㛫㐃ᦠࡸᏛᰯᨵၿࡢࡓࡵࡢࢫࢡ࣮࣮ࣝࣜࢲ࣮ࡢᅾࡾ᪉࡜ࡋ࡚Ⓩሙࡋࡓ⤫
ᣓᰯ㛗ࡣࠊ࣐࢖ࢣ࣭ࣝࣇࣛࣥẶ㸦Michael Fullan㸧࡟ࡼࡗ࡚ᥦၐࡉࢀࡓࠕࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉ
䠄System Leadership㸧ࠖ ࡢ⌮ㄽࢆࣔࢹࣝ࡟ࡋ࡚㛤Ⓨࡉࢀࡓࡶࡢ࡛࠶ࡿࠋ
 ࣇࣛࣥẶࡣࠊࣆ࣮ࢱ࣮࣭ ࢭࣥࢤẶ㸦Peter Senge㸧ࡢᏛ⩦ࡍࡿ⤌⧊ࡢ 5ࡘࡢ⬟ຊ㸦The Fifth Discipline, 
1990㸧ࡢ⌮ㄽࢆཧ⪃࡟ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࢆ⪃࠼ࡓࠋࢭࣥࢤẶࡀᥦၐࡍࡿ 5ࡘࡢ⬟ຊࡢ 1ࡘ
࡛࠶ࡿࢩࢫࢸ࣒ᛮ⪃㸦System Thinking㸧ࢆᩍ⫱࡟࠾࠸࡚ᐇ⾜ࡍࡿୖ࡛࣮ࣜࢲ࣮࡟ồࡵࡽࢀࡿ⬟ຊ
࡜ࡋ࡚ḟࡢ 8ࡘࡢせ⣲ࢆ⪃࠼ࠊࡑࢀࡽࢆᇶ࡟ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࡢ⌮ㄽࢆᥦ౪ࡋࡓ㸦13㸧ࠋ8ࡘ
ࡢせ⣲࡜ࡣࠊ➨ 1ࡣࠊ㐨ᚨⓗពᚿࢆక࠺බඹࢧ࣮ࣅࢫ࡛࠶ࡿࠋࡇࡇ࡛ࡣࠊඣ❺⏕ᚐ࡞࡝ࡢỈ‽ྥ
ୖࢆ㔜どࡍࡿࡇ࡜ࠊᑛཝࢆᣢࡗ࡚ᑐᛂࡍࡿࡇ࡜ࠊ⎔ቃᨵၿ࡟ྲྀࡾ⤌ࡴࡇ࡜ࠊᨻ⟇ཬࡧ♫఍ⓗ࡞┠
ᶆࡢࢢࣛࣥࢻࢹࢨ࢖ࣥࢆࡍࡿࡇ࡜ࡀྵࡲࢀ࡚࠸ࡿࠋ➨ 2ࡣࠊ඲࡚ࡢ࡛ࣞ࣋ࣝࡢኚ໬ࡢ≧ἣ࡟㛵୚
ࡍࡿࡇ࡜࡛࠶ࡿࠋࡇࡇ࡛ࡣࠊ㛵ಀ⪅㛫ࡢ┦஫ࡢ㛵ࢃࡾࢆ๰㐀ࡋࠊኚ໬࡬ࡢᑐᛂࡸゎỴ⟇ࢆ⤌⧊ⓗ
࡟᳨ウࡍࡿࡇ࡜ࡀồࡵࡽࢀࡿࠋ➨ 3ࡣࠊࢿࢵࢺ࣮࣡ࢡᵓ⠏ࢆ㏻ࡋ࡚ᶓࡢ㛵ಀࢆ㛤Ⓨࡍࡿࡇ࡜࡛࠶
ࡿࠋࡇࡇ࡛ࡣࠊᏛᰯྠኈࠊᆅ᪉ᙜᒁྠኈࠊࡑࡢ௚ࡢ㛵ಀ⪅ྠኈ࡞࡝ࠊ┦஫࡟Ꮫࡧྜ࠸ᡓ␎ⓗ࡟⇍
៖ࡍࡿࡇ࡜⬟ຊࡢ⫱ᡂࡀ㔜どࡉࢀ࡚࠸ࡿࠋ➨ 4ࡣࠊ᪂ࡓ࡞⦪ࡢඹᏑ㛵ಀࢆᵓ⠏ࡍࡿࡇ࡜࡛࠶ࡿࠋ
Ꮫᰯ㸫ᆅ᪉㸫ᅜ࡜࠸࠺ࣞ࣋ࣝ࡟࠾࠸࡚ࡑࢀࡒࢀ࡟⥭ᙇឤࢆᣢࡗ࡚㈐௵ࢆᯝࡓࡋ࡞ࡀࡽࢿࢵࢺ࣮࣡
ࢡࢆᣢࡗ࡚࠸ࡃࡇ࡜ࡀồࡵࡽࢀ࡚࠸ࡿࠋ➨ 5ࡣࠊ῝࠸Ꮫࡧ࡛࠶ࡿࠋၥ㢟≧ἣ࡟ᑐࡋ࡚⥅⥆ⓗ࡟Ꮫ
ࡧࠊ㐺ᛂࡋࠊゎỴ⟇ࢆ཰㞟ࡋ࡚࠸ࡃ࡜࠸࠺ࡇ࡜ࡀ⥅⥆ᛶࢆ⥔ᣢࡍࡿୖ࡛ࡣ㔜せ࡛࠶ࡾࠊࡑࡢࡼ࠺
࡞⤌⧊ⓗ࡞Ꮫ⩦ࡀồࡵࡽࢀ࡚࠸ࡿࠋ➨ 6ࡣࠊ㛗ᮇⓗཬࡧ▷ᮇⓗ࡞ᡂᯝࢆồࡵࡿࡇ࡜࡛࠶ࡿࠋ▷ᮇ
ⓗ࡞ᡂᯝࡣಙ㢗ࢆ⋓ᚓࡋ࡚࠸ࡃୖ࡛㔜せ࡛࠶ࡿࡀࠊྠ᫬࡟㛗ᮇⓗ࡞ᡂᯝࢆᚓࡿࡓࡵࡢ⮬ᕫᏛ⩦ࡸ
᰿ᣐ࡟ᇶ࡙࠸ࡓᡂᯝ᳨ドࡢࣉࣟࢭࢫࡶ㔜せ࡛࠶ࡿࠋ➨ 7ࡣࠊᚠ⎔ⓗ࡞ືᶵ௜ࡅ࡛࠶ࡿࠋ⥅⥆ᛶࢆ  
                                     
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ᢸಖࡍࡿࡓࡵ࡟ࡣࠊ࢔࢖ࢹ࢔ࡸពᛮࢆᖖ࡟ᣢࡕ⥆ࡅ࡚࠸ࡃࡇ࡜ࡀ㔜せ࡛࠶ࡾࠊࡑࡢࡼ࠺࡞ືᶵ௜
ࡅࢆ☜ಖࡋ࡚࠾ࡃࡇ࡜ࡀ㔜せ࡛࠶ࡿࠋ➨ 8ࡣࠊ࣮ࣜࢲ࣮ࢩࢵࣉࡢ㛗࠸ࣞࣂ࣮ࢆᣢࡘࡇ࡜࡛࠶ࡿࠋ
࣮ࣜࢲ࣮ࡣෆ㒊ࡔࡅ࡛ࡣ࡞ࡃࠊእ㒊࠿ࡽࡶᏛࡪࡇ࡜࡟ࡼࡾࡼࡾከᵝ࡛」㞧࡞≧ἣ࡟ᑐࡋ࡚ࡶᑐᛂ
ྍ⬟࡞ᨵ㠉ࡢᡭ❧࡚ࢆᣢࡗ࡚࠾ࡃࡇ࡜ࡀồࡵࡽࢀࡿࠋࣇࣛࣥẶࡣࠊࡇࡢࡼ࠺࡞ࢩࢫࢸ࣒࣮ࣜࢲ࣮
ࢩࢵࣉ࡟࠾࠸࡚ࠊࢿࢵࢺ࣮࣡࢟ࣥࢢ࡜࢖ࣥࢸࣜࢪ࢙ࣥࢺ࣭࢔࢝࢘ࣥࢱࣅࣜࢸ࢕ࡢ 2ࡘࡢᡓ␎ⓗᴫ
ᛕࢆ㔜どࡋ࡚࠸ࡿ㸦14㸧ࠋࡍ࡞ࢃࡕࠊ㛵ಀ⪅㛫ࡢࢿࢵࢺ࣮࣡ࢡࢆᵓ⠏ࡍࡿࡇ࡜࡟ࡼࡾࠊ᪂ࡋ࠸ᨵၿࡢ
᪉⟇ࡸ⬟ຊࡀ㛤Ⓨࡉࢀࡿࠋࡑࡢ୍᪉࡛ࠊࡑࢀࡒࢀࡢሙ࡛㧗࠸࡛ࣞ࣋ࣝࡢ࢔࢝࢘ࣥࢱࣅࣜࢸ࢕ࢆ♧
ࡍࡇ࡜ࡀࡇࢀ࠿ࡽࡢ♽ࡋࡃ⤒Ⴀ࡟࠾࠸࡚㔜せ࡛࠶ࡿࠋࡑࡢࡼ࠺࡞⤒Ⴀࢆ㐙⾜࡛ࡁࡿ࣮ࣜࢲ࣮࡟᭷
ࡍࡿࡢࡀࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉ࡛࠶ࡿ࡜ゝ࠼ࡿࠋ
 ࢹ࣮ࣅࢵࢺ࣭࣍ࣉ࢟ࣥࢫẶ㸦David Hopkins㸧ࡣࠊ」ᩘࡢᏛᰯࡀ༠ാ㛵ಀࢆᵓ⠏ࡋࠊᏛᰯ⤒Ⴀࡢ
ຠᯝࢆୖࡆ࡚࠸ࡃࡓࡵ࡟ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࡣ㔜せ࡞ᴫᛕ࡛࠶ࡿ࡜ࡋ࡚ࠊࡑࢀ࡟ᇶ࡙ࡁ⤫ᣓ
ᰯ㛗࡟ồࡵࡽࢀࡿ࣮ࣜࢲ࣮ࢩࢵࣉࡢ◊✲ࢆ⾜ࡗࡓࠋ࣍ࣉ࢟ࣥࢫẶࡣࢫࢡ࣮࣮ࣝࣜࢲ࣮ࢩࢵࣉࡢᴫ
ᛕࢆᩚ⌮ࡋࠊᅗ 3ࡢࡼ࠺࡟ࡲ࡜ࡵࡓࠋࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࡢᴫᛕࡢ୰᰾ࡣ㐨ᚨⓗពᛮ㸦Moral 
Purpose㸧࡛࠶ࡿࠋࡇࢀࡣࠊᩍᤵᏛ⩦ࡢᨵၿࡸᩍ⫋ဨࡢ㈨㉁⬟ຊྥୖ➼࡟ࡼࡿᏛᰯᨵ㠉ࠊຍ࠼࡚ᆅ
ᇦ඲యࡢάᛶ໬࡞࡝ࢆᅗࡿ࡜࠸࠺ពᛮ࡛࠶ࡿࠋࡇࡢពᛮࢆᣢࡕ࡞ࡀࡽࠊಶேⓗⓎ㐩㸦Personal 
Development㸧࡜ࠊᡓ␎ⓗᛮ⪃㸦Strategic Acumen㸧ࢆ⾜࠸ࠊ⤌⧊㛤Ⓨ㸦Developing Organizations㸧
࡜ேᮦ㛤Ⓨ㸦Developing People㸧࡜ᩍᤵᏛ⩦ࡢ㛤Ⓨ㸦Managing Teaching & Learning㸧࡟ྲྀࡾ⤌ࡴࡇ
࡜࡛ࠊᆅᇦࡢ࣮ࣜࢲ࣮ࠊᣮᡓⓗ࡞Ꮫᰯࡢᨵၿࡢᢸ࠸ᡭࠊࠕࢳ࢙ࣥࢪ࢚࣮ࢪ࢙ࣥࢺ㸦Change Agent㸧ࠖࠊ
ᩍ⫱ᨵၿࡢ㐃ᦠ༠ຊࡢ≌ᘬᙺࠊᡂᯝࡢప࠸Ꮫᰯࡢࣃ࣮ࢺࢼ࣮࡜࠸࠺ᙺ๭ࢆ㐙⾜࡛ࡁࡿࡢ࡛࠶ࡿࠋ
ᅗ 3 ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࡢᴫᛕ
㸦ฟ඾㸧David Hopkins and Rob Higham, System leadership : mapping the landscape, School Leadership and Man-
agement, Vol.27 No.2, April 2007, Routledge, p.160ࡼࡾᘬ⏝  
                                     
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 ࡇࡢࡼ࠺࡞࣮ࣜࢲ࣮ࢩࢵࣉࢆ᭷ࡍࡿࢩࢫࢸ࣒࣮ࣜࢲ࣮ࡢ⬟ຊࢆᮇᚅࡉࢀࡿ୺せ࡞ᙺ๭ࢆ㐙⾜ࡍ
ࡿሙ㠃ࡈ࡜࡟ࡲ࡜ࡵࡿ࡜⾲ 2 ࡜࡞ࡿࠋࡑࡋ࡚ࠊ࣍ࣉ࢟ࣥࢫẶࡣࠊ⤫ᣓᰯ㛗➼ࡢᏛᰯ㛫㐃ᦠࢆ⾜࠺
ୖ࡛ࡢࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࡢᅾࡾ᪉ࢆḟࡢ 5Ⅼ࡟ࡲ࡜ࡵࡓ㸦15㸧ࠋ➨ 1ࡣࠊ௚ࡢᏛᰯࡢᨵၿࢆᑟ
ࡁࠊᩍᤵᏛ⩦ࡢᡂᯝࡸ⚟♴ࡢ≧ἣࢆ ᐃࡋࠊᏛᰯ㛫᱁ᕪࢆ࡞ࡃࡍࡇ࡜࡛࠶ࡿࠋ➨ 2 ࡣࠊ⤌⧊ⓗ࡞
Ꮫ⩦ࢆ㏻ࡋ࡚ࠊᩍ⫋ဨࡢᩍᤵᏛ⩦ࡢᨵၿ࡟௓ධࡍࡿࡇ࡜࡛࠶ࡿࠋ➨ 3 ࡣࠊᑓ㛛ⓗ࡞⫋⬟㛤Ⓨࢆ⾜
࠺ࡓࡵࡢᏛ⩦ࡍࡿ⤌⧊࡙ࡃࡾࢆඛᑟࡍࡿࡇ࡜࡛࠶ࡿࠋ➨ 4 ࡣࠊᆅᇦ࡟୙㊊ࡋ࡚࠸ࡿࡇ࡜ࢆ⿵࠺࡜
࠸࠺Ⓨ᝿ࡔࡅ࡛࡞ࡃࠊࡼࡾࡼ࠸᪉ྥ࡬άᛶ໬ࡉࡏ࡚࠸ࡃࡼ࠺࡞άືࢆ⾜࠺ࡇ࡜࡛࠶ࡿࠋ➨ 5ࡣࠊ1
ࡘࡢࢡࣛࢫࠊᏛᰯ࡞࡝ࡢኚ໬ࡀ௚⪅ࡸ඲యࡢᨵၿ࡟ࡘ࡞ࡀࡗࡓࡾࠊ඲యࡢኚ໬ࡀ 1 ࡘ 1 ࡘࡢྲྀࡾ
⤌ࡳ࡟ᙳ㡪ࢆ୚࠼ࡓࡾࡍࡿࡼ࠺࡞ᡓ␎ⓗ࡞⤒Ⴀࢆ⾜࠺ࡇ࡜࡛࠶ࡿࠋ

⾲ 2 ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࡢ୺せ࡞ᙺ๭࡜⬟ຊ
୺せ࡞ᙺ๭ ⬟ຊ
᪉ྥᛶࡢタᐃ



࣭▷ᮇⓗཬࡧ㛗ᮇⓗ࡞どⅬ࡛ࡢᡓ␎ⓗ࡞ࣅࢪࣙࣥࢆᣢࡗ࡚඲࡚ࡢᏛ⩦⪅ࡢ
₯ᅾⓗ࡞⬟ຊ࡟฿㐩ࡍࡿࡼ࠺࡟ືᶵ௜ࡅࡇ࡜࡟⥲ྜⓗ࡟㛵୚ࡍࡿࡇ࡜
࣭௚ࡢࢡࣛࢫࡸᩍ⛉㒊㛛ࠊᏛᰯࡢᩍ⫱Ꮫⓗཬࡧᩍ⫱ᐙᗞ㠃࡛ࡢᙳ㡪ࢆᏛᰯ
඲య࡟Ἴཬࡉࡏࡿ⬟ຊࢆᣢࡘࡇ࡜
ᩍᤵᏛ⩦ࡢ㐠Ⴀ



࣭඲࡚ࡢᏊ࡝ࡶ࡟㐺ษ࡞ᩍ⫱ㄢ⛬࡜ከᵝ࡞ᩍᤵࢫࢱ࢖ࣝ࡜☜ᅛࡓࡿಶูᏛ
⩦ࡢᢏ⾡ࢆ㏻ࡋ࡚Ⓨᒎࡍࡿࡇ࡜ࢆಖドࡍࡿࡇ࡜
࣭⥅⥆ⓗ࡞Ⓨᒎ࡜ࡼࡾࡼ࠸ᐇ㊶ࢆඹ᭷ࡋ☜ಙࢆᅗࡓࡵ࡟᫂☜࡛☜ᐇ࡞ᩍᤵ
ࡢ㉁ࡢᨵၿࢆᅗࡿࡇ࡜
ேᮦ㛤Ⓨ



࣭ಖㆤ⪅ࡸᆅᇦࡢ㛵୚ࢆᚓ࡞ࡀࡽࠊඣ❺⏕ᚐࡀࠊάືⓗ࡞Ꮫ⩦⪅࡜࡞ࡾࠊ
ᛮ⪃ຊࢆⓎᒎࡉࡏࠊ⮬ᕫࡢᏛ⩦࡟㈐௵ࢆᣢࡘࡼ࠺࡟ືᶵ࡙ࡅࡿࡇ࡜
࣭ከᵝ࡞Ꮫ⩦ᶵ఍࡜ᑓ㛛ᛶ㛤Ⓨࡢᶵ఍ࢆ୚࠼ࡿࡇ࡜࡛ࠊᏛᰯࢆᑓ㛛ⓗ࡞⫋
⬟㛤Ⓨࡢ⤌⧊࡜ࡍࡿࡇ࡜
⤌⧊㛤Ⓨ



࣭⌧≧ࡢࢽ࣮ࢬ࡟ᑐᛂࡋࡓᨵၿࢆᅗࡿ᪉⟇ࢆ᳨ウࡍࡿࡓࡵ࡟ࠊඣ❺⏕ᚐࡢ
ࢹ࣮ࢱࡸ⮬ᕫホ౯ࠊእ㒊࠿ࡽࡢᨭ᥼࡞࡝࡟ᇶ࡙࠸ࡓពᛮỴᐃࢆ⾜࠺࡞࡝ࠊ
᰿ᣐࢹ࣮ࢱ࡟ᇶ࡙࠸ࡓᏛᰯᨵၿࢆ⾜࠺Ꮫᰯࢆ๰㐀ࡍࡿࡇ࡜
࣭ᩍᮦࠊᩍ⫱ㄢ⛬ࠊከᵝᛶࠊᑓ㛛ⓗ࡞ᨭ᥼ࠊᏛᰯእάືࠊ⚟♴࡞࡝࡟ࡘ࠸
࡚Ꮫᰯྠኈࡀ༠ാࡍࡿࢿࢵࢺ࣮࣡ࢡ࡟ཧຍࡍࡿࡓࡵࡢ⤌⧊ⓗ࡞ࣅࢪࣙࣥ
ࢆᣑ኱ࡍࡿࡇ࡜
㸺ฟ඾㸼David Hopkins and Rob Higham, System leadership : mapping the landscape, School Leadership and Man-
agement, Vol.27, No.2, April 2007, p.159ࡼࡾⴭ⪅ࡀసᡂ

 ๓㏙ࡋࡓࡼ࠺࡟ࠊ࢖ࢠࣜࢫ࡛ࡣࡇࡢࡼ࠺࡞ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࢆᣢࡗࡓࢫࢡ࣮࣮ࣝࣜࢲ࣮
ࡢ㈨㉁⬟ຊ࡟㛵ࡍࡿㄪᰝ◊✲ࢆ✚ᴟⓗ࡟⾜࠸ࠊࡑࡢࡼ࠺࡞ேᮦࢆ㣴ᡂࡍࡿ◊ಟࣉࣟࢢ࣒ࣛࡢ㛤Ⓨ
࡟ࡶຊࢆὀ࠸࡛࠸ࡿࠋࡑࡢ୰ᚰⓗ࡞ᙺ๭ࢆᢸࡗ࡚࠸ࡿࡢࡀࠊ඲ᅜ࣮ࣜࢲ࣮ࢩࢵࣉ࢝ࣞࢵࢪ࡛࠶ࡿࠋ
Local Leaders of Education Programmeࡸ National Leaders of Education and National Support School 
Programme ࡞࡝ࡢ◊ಟࣉࣟࢢ࣒ࣛ㸦16㸧ࢆ⏝ពࡋࠊᆅᇦࣞ࣋ࣝཬࡧ඲ᅜ࡛ࣞ࣋ࣝࡢ୰᰾࡜࡞ࡿࢫࢡ
࣮࣮ࣝࣜࢲ࣮ࡢ⫱ᡂࢆ㐍ࡵ࡚࠸ࡿࠋ
 ౛࠼ࡤࠊLocal Leaders of Education ProgrammeࡣࠊᏛᰯྠኈࡀࣃ࣮ࢺࢼ࣮ࢩࢵࣉࢆ⤖ࡧࠊඣ❺⏕  
                                     
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ᚐࡢᏛຊྥୖ࡟ྲྀࡾ⤌ࡴࡇ࡜ࢆᨭ᥼ࡍࡿࡓࡵࡢேᮦࢆ㣴ᡂࡍࡿࡶࡢ࡛࠶ࡿࠋࡇࡢࣉࣟࢢ࣒ࣛ࡟ࡣࠊ
ᰯ㛗⤒㦂 3ᖺ௨ୖ࡛ࠊᩍ⫱Ỉ‽┘ᰝ㝔㸦Office for Standards in Education, Children's Service and Skills, 
Ofsted㸧ࡢ┘ᰝ⤖ᯝ࡛⥅⥆ⓗ࡟ࡼࡾᡂ⦼࡛࠶ࡿᰯ㛗ࡀᛂເ࡛ࡁࡿࠋࡓࡔࡋࠊ⮬ᰯࡢᏛຊࡶ㧗ࡃࠊ࠿
ࡘᏛᰯࡢ⟶⌮⫋ࢳ࣮࣒ࡶࡋࡗ࠿ࡾࡋ࡚࠾ࡾࠊᆅ᪉ᙜᒁࡸᏛᰯ⌮஦఍ࠊ⟶⌮⫋ࢳ࣮࣒ࡶࣉࣟࢢ࣒ࣛ
࡬ࡢཧຍࢆᢎㄆࡋ࡚࠸ࡿࡇ࡜ࡀ᮲௳࡜࡞ࡗ࡚࠸ࡿ㸦࡞ࡐ࡞ࡽࠊᰯ㛗ࡀ௚ᰯࡢᨭ᥼࡟㛵ࢃࡿ㛫ࠊᏛ
ᰯࢆ㛤ࡅࡿࡇ࡜ࡀከࡃ࡞ࡿࡓࡵ㸧ࠋᛂເᚋࠊ㑅⪃ࢆ⤒࡚ཷㅮ⏕ࡀỴᐃࡉࢀࡿࠋࡇࡢ◊ಟ࡛ࡣࠊࡑࡢ
ᰯ㛗ࡀ㛵ࢃࡿᆅᇦࡢᐇែࢆ㋃ࡲ࠼ࡓ◊✲ࣉࣟࢢ࣒ࣛࡀ⤌ࡲࢀࡿࠋලయⓗ࡞ᨵၿㄢ㢟࡟ᑐࡍࡿᨭ᥼
ࡢ᪉ἲࡔࡅ࡛࡞ࡃࠊࣆ࢔ࢧ࣏࣮ࢺࡸࢥ࣮ࢳࣥࢢࡢᡭἲ࡟ࡘ࠸࡚ࡶ◊ಟࢆཷࡅࡿࠋᮇ㛫ࡣ 6㹼8㐌㛫
ᐇ᪋ࡉࢀࡿࠋ㈝⏝ࡣ඲㢠ࠊ඲ᅜ࣮ࣜࢲ࣮ࢩࢵࣉ࢝ࣞࢵࢪࡀ㈇ᢸࡍࡿࠋࡇࡢ◊ಟ࡛ࡣࠊཷㅮ⏕ࡢ㛵
୚ࡍࡿᆅᇦ࡜ࡢ㛵ࢃࡾࡀᙉ࠸ࡓࡵࠊᙜヱᆅ᪉ᙜᒁ࡜㐃ᦠࡋ࡞ࡀࡽ◊ಟࡀᐇ᪋ࡉࢀࡿࠋ
㸳㸬ࡲ࡜ࡵ
 ௒ᚋࠊ2011ᖺࡢᏛᰯ㐠Ⴀࡢᨵၿࡢᅾࡾ᪉࡟㛵ࡍࡿㄪᰝ◊✲༠ຊ⪅఍㆟ࡢ᥎㐍᪉⟇ࡢ୰࡛ᣦ᦬ࡉ
ࢀࡓࠕᆅᇦ࡜࡜ࡶ࡟࠶ࡿᏛᰯࠖࢆ๰ࡾୖࡆ࡚࠸ࡃୖ࡛㔜どࡉࢀ࡚࠸ࡿᏛᰯ㛫㐃ᦠࢆಁ㐍ࡉࡏ࡚࠸
࡚⾜ࡃࡓࡵ࡟ࡣࠊ᪥ᮏࡢไᗘⓗ࡞ᯟ⤌ࡳࡢ୰࡛ࡢᏛᰯ㛫㐃ᦠࡢᅾࡾ᪉࡟༶ࡋࡓᏛᰯ⟶⌮⫋࡟ồࡵ
ࡽࢀࡿᙺ๭࡜ࡑࡢᙺ๭ࢆ㐙⾜ࡍࡿࡓࡵࡢ㈨㉁⬟ຊࡢゎ᫂࡜ࡑࢀࢆ⫱ᡂࡍࡿ◊ಟࣉࣟࢢ࣒ࣛࡢ㛤Ⓨ
ࡀᚲせ࡛࠶ࡿࠋ
 ๓㏙ࡋࡓ୕㮚ᕷࡢࡼ࠺࡟ࡍ࡛࡟ඛᑟⓗ࡟Ꮫᰯ㛫㐃ᦠ࡟ྲྀࡾ⤌ࢇ࡛࠸ࡿ⮬἞యࡶከࡃ࠶ࡿࠋ୕㮚
ᕷ࡟࠾࠸࡚ࡶࠊᏛᅬ඲యࡢ෇⁥࡞㐠Ⴀࡢࡓࡵࡢ⟶⌮⫋ࡢᙺ๭ࡸᏛᅬ඲య࡛ࡢ⤌⧊ⓗ࡞యไ࡙ࡃࡾ
࡜࠸࠺ㄢ㢟ࡀᣦ᦬ࡉࢀ࡚࠸ࡓࠋࡑࡢࡇ࡜ࢆ㋃ࡲ࠼ࡿ࡜ࠊ᪥ᮏ࡟࠾࠸࡚ࡶ」ᩘᰯࢆ⤫ᣓࡋ࡞ࡀࡽ 1
ࡘࡢᩍ⫱┠ᶆࢆ㐩ᡂࡍࡿࡓࡵ࡟ᯝࡓࡍ࡭ࡁᏛᰯ⟶⌮⫋ࡢᙺ๭ࡣ㔜せ࡜࡞ࡿࠋࡑࡇ࡛ࠊ᪥ⱥࡢᏛᰯ
⤒Ⴀୖࡢ┦㐪Ⅼࢆ㋃ࡲ࠼ࡓୖ࡛ࠊ࢖ࢠࣜࢫࡢྲྀࡾ⤌ࡳ࠿ࡽ⪃࠼ࡽࢀࡿᏛᰯ㛫㐃ᦠࢆ⾜࠺ୖ࡛ࡢᏛ
ᰯ⟶⌮⫋࡟ồࡵࡽࢀࡿ㈨㉁⬟ຊ࡜ࡋ࡚ࡣḟࡢ 5 Ⅼࡀᣦ᦬࡛ࡁࡿࠋ➨ 1ࡣࠊከᵝ࡛」㞧࡞≧ἣࢆศ
ᯒࡋࠊゎỴ⟇ࢆ᳨ウࡍࡿࡓࡵࡢᡓ␎ⓗᛮ⪃࡜ၥ㢟ゎỴ⬟ຊࢆᣢࡘࡇ࡜࡛࠶ࡿࠋྛᏛᰯࡀᢪ࠼ࡿㄢ
㢟ࡸᆅᇦ࡜ࡢ㛵ಀࡣࡇ࡜࡞ࡿࠋࡑࢀࡽࢆ㋃ࡲ࠼࡞ࡀࡽࠊ1 ࡘࡢᩍ⫱┠ᶆࢆ㐩ᡂࡍࡿࡓࡵࡢᏛᰯ࡜
ࡋ࡚࡝ࡢࡼ࠺࡞ᡓ␎ࢆ❧࡚࡚࠸ࡃࡢ࠿ࢆ⪃࠼ࠊᐇ㊶ࡋ࡚࠸ࡃࡇ࡜ࢆ≌ᘬࡍࡿࡇ࡜ࡀᏛᰯ⟶⌮⫋࡟
ࡣᮇᚅࡉࢀࡿࠋ➨ 2 ࡣࠊᏛᰯࡢෆእ࡜ࡢᶓࡢࢿࢵࢺ࣮࣡ࢡࢆᵓ⠏ࡋࠊ┦஫⿵᏶ⓗ࡞㐃ᦠ㛵ಀࢆᵓ
⠏ࡍࡿࡇ࡜࡛࠶ࡿࠋᏛᰯྠኈࠊᩍ⫋ဨྠኈࠊᏊ࡝ࡶࡸಖㆤ⪅࡜ࡢ༠ാ㛵ಀࢆᵓ⠏ࡋࠊ┦஫࡟ᙺ๭
࡜㈐௵ࢆᯝࡓࡋ࡚࠸ࡃ㛵ಀࢆᵓ⠏ࡋ࡚࠸ࡃࡇ࡜ࡀ㔜せ࡛࠶ࡿࠋ➨ 3 ࡣࠊᏛᰯࠊᆅ᪉ᩍ⫱⾜ᨻࠊ୰
ኸᩍ⫱⾜ᨻ࡞࡝࡜ࡢ⦪ࡢࢿࢵࢺ࣮࣡ࢡࢆᵓ⠏ࡋࠊࡑࢀࡒࢀࡢᶒ㝈࡜㈐௵ࢆᯝࡓࡍࡇ࡜࡛࠶ࡿࠋ≉
࡟᪥ᮏ࡛ࡣࠊ࢖ࢠࣜࢫ࡟ẚ࡭࡚Ꮫᰯࡀಖ᭷ࡋ࡚࠸ࡿᶒ㝈ࡣᑠࡉ࠸ࠋࡑࢀࡒࢀࡀ࡝ࡢࡼ࠺࡞ᙺ๭࡜
ᶒ㝈ࢆ᭷ࡋ࡚࠸ࡿࡢ࠿ࢆ᫂☜໬ࡋࡓୖ࡛Ꮫᰯ㛫㐃ᦠࢆ㐍ࡵ࡚࠸ࡃࡇ࡜ࡀ㔜せ࡛࠶ࡿࠋࡲࡓ௒ᚋࡣࠊ
Ꮫᰯ㛫㐃ᦠࢆዎᶵ࡜ࡋ࡚᪂ࡋ࠸Ꮫᰯീࡢᵓ⠏࡜࠸࠺ほⅬ࠿ࡽࠊࡑࢀࡒࢀࡢᶒ㝈㛵ಀࡢぢ┤ࡋࡶྵ
ࡵࡓ᳨ウࡀᚲせ࡛ࡣ࡞࠸࠿࡜⪃࠼ࡿࠋ➨ 4 ࡣࠊேᮦ⫱ᡂࡢどⅬ࡟❧ࡗࡓேᮦ㛤Ⓨཬࡧ⤌⧊ⓗ࡞Ꮫ
⩦ࢆࡍࡿᩥ໬ࢆᵓ⠏ࡍࡿࡇ࡜࡛࠶ࡿࠋᏛᰯ㛫㐃ᦠ࡛ࡣࠊ୰᰾࡜࡞ࡿᏛᰯ⟶⌮⫋ࡢᙺ๭ࡶ㔜せ࡛࠶
ࡿࡀࠊྠ᫬࡟ᶒ㝈ࢆ㐺ᮦ㐺ᡤ࡟㓄⨨ࡉࢀࡓேᮦ࡟ศ㓄ࡋࠊࡑࢀࢆ࡜ࡾࡲ࡜ࡵ࡞ࡀࡽࠊ⤌⧊ⓗ࡟ά
ືࡋ࡚࠸ࡃࡇ࡜ࡶ㔜せ࡛࠶ࡿࠋලయⓗ࡟ࡣ࣑ࢻ࣮ࣝࣜࢲ࣮ࡢ⫱ᡂࡀ࣏࢖ࣥࢺ࡜࡞ࡿࠋㄡ࡟࡝ࡢࡼ
࠺࡞ᶒ㝈ࢆ㓄ศࡋ࡚࠸࠺ࡢ࠿ࢆぢᴟࡵࠊࡑࡢࡓࡵࡢ⬟ຊ㛤Ⓨࡢᶵ఍ࢆᥦ౪ࡋᵓࠊ ᡂဨࡀᏛࡧྜ࠸ࠊ
ᡂ㛗ࡋྜ࠼ࡿ⤌⧊㢼ᅵࢆᵓ⠏ࡍࡿࡇ࡜ࡀ⥅⥆ⓗ࡞⤌⧊㛤Ⓨࢆࡍࡿୖ࡛ࡣ㔜せ࡛࠶ࡿࠋ➨ 5 ࡣࠊಙ  
                                     
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㢗㛵ಀ࡟ᇶ࡙࠸ࡓே㛫㛵ಀࢆᵓ⠏ࡍࡿࡇ࡜࡛࠶ࡿࠋࡇࢀࡲ࡛㏙࡭࡚ࡁࡓࡇ࡜ࡣ඲࡚௚⪅ࢆಙ㢗ࡍ
ࡿࡇ࡜ࡀᇶ┙࡜࡞ࡽ࡞ࡅࢀࡤฟⓎ࡛ࡁ࡞࠸ࡇ࡜࡛࠶ࡿࠋ㛵ಀ⪅඲ဨࡀࠊ┠ࡢ๓࡟࠸ࡿᏊ࡝ࡶࡓࡕ
ࡢࡼࡾࡼ࠸ᡂ㛗ࡢࡓࡵ࡟ඹ࡟άືࡍࡿ࡜࠸࠺ಙᛕ㸦ࢩࢫࢸ࣒࣮ࣜࢲ࣮ࢩࢵࣉࡢᴫᛕ࡛ゝ࠼ࡤ㐨ᚨ
ⓗពᚿ࡟ᙜࡓࡿࡶࡢ㸧ࢆඹ᭷ࡋྜ࠺ࡇ࡜ࡀ㔜せ࡛࠶ࡿࠋ᥮ゝࡍࡿ࡞ࡽࡤࠊ⫱࡚ࡓ࠸Ꮚ࡝ࡶീࡸᏛ
ᰯീ࡞࡝ࢆᩍ⫋ဨࠊಖㆤ⪅ࠊඣ❺⏕ᚐࠊᆅᇦఫẸ࡞࡝඲࡚ࡢ㛵ಀ⪅࡜ඹ࡟⪃࠼ࠊඹ᭷ࡍࡿࡇ࡜࠿
ࡽጞࡵࡿࡇ࡜ࡀ㔜せ࡞ࡢ࡛࠶ࡿࠋᏛᰯ⟶⌮⫋࡟ࡣࡇࡢࡼ࠺࡞ሙࢆタᐃࡋࠊࡼࡾࡼ࠸ඹ᭷ࡢሙ࡜࡞
ࡿࡼ࠺ࢥ࣮ࢹ࢕ࢿ࣮ࢺࡋ࡚࠸ࡃᙺ๭ࡀᮇᚅࡉࢀ࡚࠸ࡿࠋ
 ࢖ࢠࣜࢫ࡛ࡣࠊFederation࡟௦⾲ࡉࢀࡿᏛᰯ㛫㐃ᦠࡣࠊࠕ᪂ࡋ࠸Ꮫᰯ࡜ࡢ㛵ಀ㸦New Relationship 
with Schools㸧࡜࠸࠺ᨻ⟇⌮ᛕࡢ୰࡛ࡼࡾᙉ໬ࡉࢀ࡚᮶ࡓࡶࡢ࡛࠶ࡿࠋࡍ࡞ࢃࡕࠊಖㆤ⪅ࡸᆅᇦࠊ
ඣ❺⏕ᚐࠊ㹌㹎㹍࡞࡝ࡢ⤌⧊ࠊࡑࡋ࡚⾜ᨻ࡞࡝Ꮫᰯࢆྲྀࡾᕳࡃே≀ࡸ⤌⧊࡜Ꮫᰯ࡜ࡢ᪂ࡓ࡞㛵ಀ
ᵓ⠏ࢆ┠ᣦࡍ୰࡛ࡢᏛᰯ⤒Ⴀࡢ 1ࡘࡢᡭἲ࡜ࡋ࡚ࠊᙉ໬ࡉࢀ࡚ࡁࡓࡢ࡛࠶ࡿࠋࡇࡢᚋ᪥ᮏ࡛ࡶࠊ
ࠕᆅᇦ࡜࡜ࡶ࡟࠶ࡿᏛᰯࠖ࡜࠸࠺᪂ࡓ࡞Ꮫᰯീࡢᵓ⠏ࢆ┠ᣦࡍ୰࡛ࠊᏛᰯࢆ࡜ࡾࡲࡃ㛵ಀ⪅࡜Ꮫ
ᰯࡀ࡝ࡢࡼ࠺࡞㛵ಀᛶࢆᵓ⠏ࡋ࡚࠸ࡃࡢ࠿ࠊࡑࡢ୰࡛Ꮫᰯ⟶⌮⫋ࡣ࡝ࡢࡼ࠺࡞ᙺ๭ࢆᯝࡓࡋ࡚࠸
ࡃࡢ࠿࡜࠸࠺ࡇ࡜ࢆࠊᏛᰯ㛫㐃ᦠࢆ 1ࡘࡢᡭࡀ࠿ࡾ࡜ࡋ࡚⪃࠼࡚࠸ࡃࡇ࡜ࡀồࡵࡽࢀࡿࠋ


ὀ
(1) Ꮫᰯ㐠Ⴀࡢᨵၿࡢᅾࡾ᪉࡟㛵ࡍࡿㄪᰝ◊✲༠ຊ⪅఍㆟ࠗࠊ Ꮚ࡝ࡶࡢ㇏࠿࡞Ꮫࡧࢆ๰㐀ࡋࠊᆅᇦࡢ⤎ࢆࡘ࡞ࡄ㹼ᆅᇦ࡜
࡜ࡶ࡟࠶ࡿᏛᰯ࡙ࡃࡾࡢ᥎㐍᪉⟇ ࠘ࠊ2011ᖺ 7᭶
(2) ࡇࡇ࡛࠸࠺ࠕே㛫ຊ ࠖࠊࠕ♫఍ຊࠖ࡜ࡣ௨ୗࡢ㏻ࡾ࡛࠶ࡿࠋ
 ࣭ே㛫ຊ㸸ᇶ♏ⓗ࡞⣲㣴ࢆ㌟࡟௜ࡅࠊ⮬ᕫᐇ⌧ࢆᅗࡗ࡚࠸ࡃຊࠊ㌟㏆࡞ேࠎ࡜࡜ࡶ࡟㐺ษ࡞㛵ಀࢆ⤖ࡧࠊ⏕ࡁ࡚࠸ࡃຊ
 ࣭♫఍ຊ㸸㌟㏆࡞ே㛫㛵ಀࢆ㉸࠼࡚ࠊ♫఍࡜࠿࠿ࢃࡾࢆࡶࡕࠊࡑࡢ୍ဨ࡜ࡋ࡚ࡢᙺ๭ࢆᯝࡓࡋࡘࡘ⮬ᕫᐇ⌧ࢆᅗࡿຊ
(3) ୕㮚ᕷ❧ᑠ࣭୰୍㈏ᩍ⫱ᰯ᳨ドጤဨ఍ࠗࠊ ୕㮚ᕷ❧ᑠ࣭୰୍㈏ᩍ⫱ᰯࠕ࡟ࡋࡳࡓ࠿Ꮫᅬࠖࡢᐇ㊶࡟㛵ࡍࡿ᳨ドሗ࿌᭩
㸦ᖹᡂ 18ᖺᗘ㸧࠘ࠊᖹᡂ 19ᖺ 4᭶ 24᪥
  ୕㮚ᕷ❧ᑠ࣭୰୍㈏ᩍ⫱ᰯ᳨ドጤဨ఍ࠗࠊ ୕㮚ᕷ❧ᑠ࣭୰୍㈏ᩍ⫱ᰯࠕ࡟ࡋࡳࡓ࠿Ꮫᅬࠖࡢᐇ㊶࡟㛵ࡍࡿ᳨ドሗ࿌
᭩㸦ᖹᡂ 19ᖺᗘ㸧࠘ࠊᖹᡂ 20ᖺ 5᭶ 7᪥
  ୕㮚ᕷ❧ᑠ࣭୰୍㈏ᩍ⫱ᰯ᳨ドጤဨ఍ࠗࠊ ୕㮚ᕷ❧ᑠ࣭୰୍㈏ᩍ⫱ᰯࠕ࡟ࡋࡳࡓ࠿Ꮫᅬࠖࡢᐇ㊶࡟㛵ࡍࡿ᳨ドሗ࿌
᭩㸦ᖹᡂ 20ᖺᗘ㸧࠘ࠊᖹᡂ 21ᖺ 4᭶ 14᪥
(4) Diane A, Harrison and Hugh Busher, Small Schools, Big Ideas : Primary Education in Rural Areas, British Journal of Educa-
tional Studies, Vol.43 No.4, 1995, pp.384-397࡟LMS࡜ࡢ㛵ಀ࡛ࡢ㐣␯ᆅ࡟࠾ࡅࡿᑠつᶍᏛᰯࡢᏛᰯ⤒Ⴀୖࡢㄢ㢟࡜ࡑࡢ
ᑐ⟇࡜ࡋ࡚ᵝࠎ࡟ྲྀࡾ⤌ࡲࢀࡓ஦ᴗࡸㄪᰝ◊✲࡟ࡘ࠸࡚ㄽ㏙ࡉࢀ࡚࠸ࡿࠋࡑࡢ୰࡛ࠊࢡࣛࢫࢱ࣮㸦Cluster㸧ࡢᡂᯝ࡟
ࡘ࠸࡚㏙࡭ࡽࢀ࡚࠸ࡿࠋ
(5) Ꮫᰯ⌮஦఍ࡣᏛᰯࡢ᭱㧗ពᛮỴᐃᶵ㛵࡜ࡋ࡚఩⨨࡙ࡅࡽࢀ࡚࠸ࡿ⤌⧊࡛࠶ࡿࠋಖㆤ⪅௦⾲ࠊᩍ⫋ဨ௦⾲㸦ᰯ㛗ྵࡴ㸧ࠊ
ᆅᇦ௦⾲➼࡟ࡼࡗ࡚ᵓᡂࡉࢀ࡚࠸ࡿࠋ
(6) Federationࡢヲ⣽࡟ࡘ࠸࡚ࡣࠊᣋ✏ࠕᑠつᶍᏛᰯ࡟࠾ࡅࡿᏛᰯ⤒Ⴀ㸫࢖ࢠࣜࢫࡢ Federationࡢྲྀࡾ⤌ࡳࢆ୰ᚰ࡟㸫 ࠖࠊ
ࠗࠕᩍ⫱᮲௳ᩚഛ࡟㛵ࡍࡿ⥲ྜⓗ◊✲ 㸦ࠖᏛᰯ㓄⨨◊✲ศ㔝㸧㸺஧ᖺḟሗ࿌᭩㸼࠘ᅜ❧ᩍ⫱ᨻ⟇◊✲ᡤࠊᖹᡂ 22 ᖺ 3
᭶ࠊ83-90㡫ࢆཧ↷
(7) Federationࡢᡂᯝ࡟ࡘ࠸࡚ࡣከࡃࡢㄪᰝ◊✲ࡀ࡞ࡉࢀࡓࠋ୺せ࡞≀ࡣ௨ୗࡢ㏻ࡾ࡛࠶ࡿࠋ
 ࣭Geoff Lindsay, Daniel Muijs, Alama Harris, Chris Chapman, Elisabeth Arweck and Janet Goodall, School Federations Pilot 
Study 2003-2007, DCSF, 2007 
࣭NCSL, A Study of hard federations of small primary schools, NCSL, 2008 
࣭Gorge Ford and Elaine McCue, Can federations help stars to come out?, NCSL, 2008 
࣭Penny Todman, John Harris, John Carter and Jacqueline McCamphill, Better Together : Exploratory case studies of formal 
collaborations between small rural primary schools, DCSF, 2009   
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࣭Christopher Chapman, Daniel Muijs, Pam Sammons, Paul Armstorong, Alison Collins, The impact of federations on student 
outcomes, NCSL 2009 
(8) DfES, Higher Standards, Better Schools for All, 2005 
(9) ඲ᅜ࣮ࣜࢲ࣮ࢩࢵࣉ࢝ࣞࢵࢪࡀ୰ᚰ࡟࡞ࡗ࡚ᐇ᪋ࡋ࡚࠸ࡿㄪᰝ◊✲ࡢ୺せ࡞≀࡜ࡋ࡚ࡣ௨ୗࡢ≀ࡀ࠶ࡿࠋ
 ࣭New Models of Headship Federation㸦2005㸧
࣭The changing role and influence of senior support staff in schools㸦2010㸧
 ࣭System leadership market research㸦2010㸧
 ࣭Chain reactions㸦2010㸧
 ࣭Heads of schools in Federations㸦2010㸧
  ࡲࡓࠊ඲ᅜ࣮ࣜࢲ࣮ࢩࢵࣉ࢝ࣞࢵࢪࡀᐇ᪋ࡋࡓ⤫ᣓᰯ㛗࡟㛵ࡍࡿࡶࡢ࡜ࡋ࡚ࡣḟࡢ≀ࡀ࠶ࡿࠋ
 ࣭Iain Barnes, Primary Executive Headship : A study of six headteachers who are leading more than one school, National Col-
lege for School Leadership, 2006 
 ࣭Iain Barnes, Andy Coleman, Jane Creasy and Fred Paterson, Secondary or special school executive heads : A study of heads 
who are leading two or more secondary or special schools, National College for School Leadership, 2006 
 ࣐ࣥࢳ࢙ࢫࢱ࣮኱Ꮫࡀ୰ᚰ࡟࡞ࡗ࡚ᐇ᪋ࡋࡓㄪᰝ◊✲ࡣࠊEmerging patterns of schools leadership㸦2007㸧࡛࠶ࡿࠋ
(10) Iain Barnes, Primary Executive Headship : A study of six headteachers who are leading more than one school, National Col-
lege for School Leadership, 2006 
(11) op.cit., p.30  
(12) Robert Hill, Chain reactions : a thinkpiece on the development of chains of schools in the England school syatem, NCSL, 2010 
Robert Hill, Achieving more together : Adding value through partnership, ASCL, 2008 
࡞࡝࡟ Chain of Schoolsࡢ⪃࠼᪉ࡣ♧ࡉࢀ࡚࠸ࡿࠋ
(13) Michael Fullan, Systems thinkers in action : moving beyond the standards plateau, DfES, 2004, pp.11-14 
(14) Michael Fullan, leadership & sustainaability : System Thinkers in Action, Crowin Press, 2005, pp.81-98 
  2ࡘࡢᴫᛕࡀ㔜せ࡛࠶ࡿ࡜ࡋࡓୖ࡛ࠊᐇ㝿࡟ࢩࢫࢸ࣒࣮ࣜࢲ࣮࡜ࡋ࡚ࡢ⾜ືᣦ㔪࡜ࡋ࡚ 10㡯┠ࡀ♧ࡉࢀ࡚࠸ࡿࠋ
࣭⌧ᐇⓗ࡞ヨ㦂
࣭㐨ᚨⓗពᚿ
࣭ᇶᮏⓗᶒ฼ࡢ⋓ᚓ
࣭ࢢࣛࣥࢻࢹࢨ࢖ࣥ࡜ࡢ஺ὶ
࣭ࢢࣛࣥࢻࢹࢨ࢖ࣥ࡜㛵ࢃࡿᶵ఍ࡢᥦ౪
࣭࢖ࣥࢸࣜࢪ࢙ࣥࢺ࣭࢔࢝࢘ࣥࢱࣅࣜࢸ࢕
࣭༠ാࡢዡບ࡜ᶓࡢ㛵ಀࡢᵓ⠏
࣭࣮ࣜࢲ࣮ࢩࢵࣉࡢ㛗࠸ࣞࣂ࣮
࣭┠ⓗࡀఱ࡛࠶ࢁ࠺࡜ࠊ⬟ຊࢆఙ㛗ࡍࡿࡓࡵࡢᨻ⟇❧᱌
࣭ᩍ⫱࡬ࡢ㈈ᨻᢞ㈨
(15) David Hopkins, Every School a Great School, 2007 
    David Hopkins and Rob Higham, System leadership : mapping the landscape, School Leadership and Management, Vol.27, 
No.2, April 2007, pp.147-166 
  ࡟ヲ㏙ࡉࢀ࡚࠸ࡿ
(16) ලయⓗ࡞◊ಟෆᐜ࡟ࡘ࠸࡚ࡣୗグࢆཧ↷
  http://www.nationalcollege.org.uk/index/professional-development/professionaldevelopment-schools.htm 

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